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Summary

Deliverable 2.1.1 of the NRGCOM project presents the
outcomes of Activity 2.1, titled “Creation of a Network of
Renewable Energy Community (REC) Ambassadors.”
The activity aimed to create a network of professionals A&\ W4
in order to raise public awareness about renewable :
energy communities, improve knowledge and
operational capacities related to RECs, and support the
wider adoption of sustainable and community-based
energy solutions across the Danube region.

Energy
community

The project established an international network of REC ambassadors composed of experts from
academia, civil society, public administration, energy agencies, municipalities, and industry. These
ambassadors were selected and coordinated by project partners in participating countries and
worked on a voluntary basis, ensuring strong professional commitment and long-term
sustainability of the network. Ambassadors were trained in renewable energy technologies,
operational models, governance approaches, and communication strategies. Their role was to act
as advocates and multipliers by sharing practical experiences, participating in public events,
supporting policy discussions, and engaging directly with local communities.

An important achievement of the activity was the creation of an international online expert
community through the Linkedin group “Community of professionals enhancing energy
communities in the Danube Region.” By the end of the project, the group had gathered more than
100 experts and became a leading communication forum on energy communities in the region.
The platform enabled continuous exchange of information on legislation, events, funding
opportunities, good practices, and pilot initiatives. An additional online platform, hosted on the
NRGCOM website at www.nrgcom.hu, served as a central hub for educational materials, videos,
podcasts, project results, and an interactive map of energy communities.

The project activity fostered extensive international cooperation through regular online and in-
person meetings, workshops, study visits, and conferences. REC ambassadors participated in
cross-border learning activities and contributed to dissemination events. NRGCOM project
partners also met regularly to coordinate their activities, exchange experiences, and address
implementation challenges. To recognize the ambassadors’ contributions, certificates of
appreciation were developed and distributed at the end of the project.

At national level, project partners developed country-specific expert networks and adapted
activities to local contexts. Project partner OER in Romania has created one of the most dynamic
expert community, actively participating in legislative working groups, advocacy campaigns,
educational activities, and the launch of the Community Energy Coalition. NEK in Slovakia focused
on building a stable expert base connected to industry, academia, and emerging energy
communities while organizing conferences, workshops, and legislative consultations. Hungarian
project partners of STRIA and Activity 2.1 leader IMRO have developed an extensive expert
database of 54 professionals and created an active online communication channels in a dedicated
Facebook group, developed training materials, and organised several on-line REC Ambassador
networking meetings and training seminars. Despite the early stage of REC development in the
country, project partner FORS Montenegro has succeeded in building a network involving public
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institutions, schools, agencies, and NGOs. Similar networks and cooperation structures were also
developed in the Czech Republic, Moldova, Slovenia, Bulgaria, Croatia, and Germany.

NRGCOM partners in several countries have developed innovative communication approaches. In
the Czech Republic JAIP produced professional podcasts and integrated REC discussions into
regional innovation platforms. Project partner AEER in Moldova used local pilot activities, podcasts,
Europe Day events, and national media appearances to reach broader audiences. IRENA in Croatia
and DIT in Germany emphasized practical demonstrations, public workshops, and local case
studies.

The interaction between the REC experts and the wider public represented a core objective of the
activity. Ambassadors contributed to awareness raising through workshops, conferences,
podcasts, webinars, public campaigns, educational videos, and social media communication. In
many countries, ambassadors played a key role in translating complex energy policy and technical
concepts into accessible language for citizens, municipalities, SMEs, and local communities.
Activities addressed themes such as energy democracy, renewable energy financing, legislative
barriers, local energy resilience, and practical steps for establishing energy communities.

In the frame of Activity 2.1 project partners have also organized a number of dedicated events
specifically aimed at strengthening the REC ambassador network. These included national
workshops, thematic seminars, expert roundtables, networking forums, online trainings, and
transnational meetings. Topics ranged from communication strategies and business planning to
governance models, financing, and technical aspects of energy communities. The events created
valuable opportunities for peer learning, professional networking, and the exchange of practical
experiences between countries.

An important outcome of Activity 2.1 was the establishment of a long-term cooperation structure
that is expected to continue after the project's completion. Several partners highlighted plans to
maintain the network through ongoing communication, future projects, institutional cooperation,
and participation in new policy and research initiatives. Project partner NEK, for example, already
plans involvement in future projects related to social innovation and energy communities, while
other partners emphasized maintaining online platforms and continuing stakeholder engagement.

Overall, Deliverable 2.1.1 demonstrates that the NRGCOM project successfully created a broad and
active international network of REC ambassadors that significantly contributed to increasing
awareness, strengthening professional cooperation, supporting policy dialogue, and promoting
renewable energy communities across the Danube region. The activity not only enhanced public
understanding of energy communities but also laid the foundation for continued collaboration and
future expansion of community-based renewable energy initiatives.
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Introduction

Deliverable 2.1.1 of the NRGCOM project documents the results of
Activity 2.1, “Creation of a network of 'Renewable energy community
ambassadors”. Running through the entire duration of the project,
its purpose was to raise awareness of society, promote the
expansion of Renewable Energy Communities (RECs) and improve
the operational and technological conditions of RECs. To achieve
this, project partners have created a network of ‘Renewable energy
community ambassadors’, consisting of experts from various fields.
Members of the network were recruited and selected by project
partners, with the aim to motivate them to share first-hand
experience. Given that the ambassadors joined the network on a
voluntary basis, only committed professionals have become
members, thus helping the maintenance of the network in the long term.

The ambassadors served as advocates and influencers and they were trained on renewable energy
technologies, operational models and communication strategies. Each project partner has
appointed a mentor from their organisation to coordinate the activities of the ambassador(s) of
their country. A professional training material and on-line expert community was prepared by the
activity leader IMRO. The online platform (LinkedIn group) served to share experiences and
professional materials on a Danube region level. By the end of the project more than 100 experts
were involved in this international platform, while many more in national level platforms, detailed
later in this report.

The ambassadors have successfully increased competencies about energy-consciousness,
explained the concept of RECs and encouraged interested individuals to launch or join such
initiatives to accelerate the adoption of sustainable energy practices. They appeared in national
promotion and dissemination events, in online videos and press briefings, in study visits, in
conferences etc. to share their experiences.

The REC Ambassador network existed on two levels: a wider international group (primarily those
exchanging experiences in our LinkedIn group) and those that were engaged mostly in national
level activities. Now that the NRGCOM project has ended, the idea is that the transnational network
will continue its work in the future also: the project partners’ designated mentors will maintain the
flow of information between the ambassadors via the online platform and at selected international
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International cooperation

There were several ways of cooperation among the REC
Ambassador members, which included a diversity of on-line and in-
person activities. First, a LinkedIn group was created, titled
“Community of professionals enhancing energy communities in the
Danube Region”. It is accessible at
https://www.linkedin.com/groups/9876119. Throughout the
project duration this served as a key communication platform to
exchange experiences. By the end of the project this platform has
become the #1 communication forum about energy communities
in the Danube Region, which enabled participating experts to keep up to date with REC
development in various countries of the region as well as to share their own experiences with
others. With more than 100 participating experts (and the number steadily growing), posts
included event announcements, policy development, news about completed actions, newly
launched services etc. Admission and posting in the group is open to any experts, but in order to
prevent any misuse, it is moderated by IMRO. This way for example only REC related experts were
allowed to enter the group, those with clearly commercial or professionally unrelated backgrounds
were rejected.

An on-line platform was also created at www.nrgcom.hu, with the purpose to draw the attention
to the on-line cooperation opportunities, to the events organised by the project, and to serve as a
central hub to share the project’s training materials, educational videos, podcasts etc. At the end
of the project an interactive map of energy communities was also published on this website. In line
with the basic concept of Activity 2.1, also this website aims to strengthen the visibility of other
NRGCOM project activities.

Other types of international interactions of REC Ambassadors (detailed also in the following
chapters) included participation in cross-border study visits, giving speech at on-line and off-line
events in other countries, personal interactions, conference visits etc.

In order to facilitate the work of REC ambassadors efficiently, NRGCOM project partners met in
every project semester, both on-line and in person. These meetings served the aim to share
experiences, get inspiration from other partners and have discussions about overcoming
challenges. The following Activity 2.1 meetings were organised:

e 13 December, 2024, on-line progress meeting

e 10 October, 2024, in-person Activity 2.1 meeting at the Budva partner meeting

e 7 May, 2025, on-line progress meeting

e 24 September, 2025, in-person Activity 2.1 workshop at the Velenje partner meeting
e 24 March, 2026, on-line progress meeting

At the end of the project, with the kind proposal and contribution of NRGCOM partner OER, a
certificate of appreciation was made, to acknowledge the work of the cooperating REC
ambassadors. These certificates, designed in line with the NRGCOM visual identity, were signed by
the consortium coordinator as well as by the national NRGCOM partner’'s legal representative. In
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order to help the work of project partners, OER has created 13 certificate templates, which the
partners could edit and adapt, using the on-line application ‘canva’. A screenshot is pasted here.
These certificates were handed over at the end of the project.
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ENERGY COMMUNITIES AMBASSADOR
CERTIFICATE
2026

This certificate is proudly awarded to
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In recognition of an inspiring contribution to the international community of experts working together to advance
Energy Communities across the Danube Region and of the dedication to raising awareness of their power to
strengthen solidarity, sustainability and positive change in local communities.

Zoltan HAASZ Leea MIHAILA
Chief Executive Officer Director OER
STRIA

NRGCOM Is an Inspiring project that empowers Fnergy Communities and pushes forward the green energy transition
in the Danube Region. It is funded by the Interreg Danube Region Programme and co-financed by the European Union.
Project Cade: DRPO200163
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Interactions between the national NRGCOM
project teams and the REC experts

Interactions in Activity 2.1 were implemented on three levels. Activity leader IMRO was in charge
of the overall coordination of the activity (first level), staff members (“REC Ambassador mentors”)
at each project partner interacted with the REC Ambassadors (second level) and REC Ambassadors
carried out activities on site (third level). So in this section we summarise interactions between the
country coordinators and the external experts.

Romania

Through the entire implementation period, the OER team,
maintained continuous and progressively strengthened
interactions with Renewable Energy Community (REC)
experts, fostering the development of a dynamic national
expert network.

The process began with the formal nomination of a
community mentor and the initial outreach to key national
experts, including Corina Murafa, Camelia Sava, Eliza
Barnea, Andrei Craciun and Andrei Ceclan, who were
invited to join the initiative as REC Ambassadors in March 2024. From the outset, these experts
actively contributed to project activities, including input to international comparative analyses (eg
A1.1 Deliverable), participation in national workshops and support in the development of key
research tools (eg A1.4 Questionnaire).

As the project evolved, collaboration deepened through both structured and informal
engagement. Experts contributed to policy and regulatory discussions, including participation in
the national Working Group for the Energy Community Legislative Framework established by the
Ministry of Energy and joint advocacy actions such as position papers and open letters addressing
key regulatory developments led by ANRE and funding priorities under the Just Transition
Programme. Notably, joint initiatives coordinated by stakeholders such as Andrei Craciun from
Greenpeace Romania and involving multiple ambassadors demonstrated the growing cohesion
and influence of the network.

In parallel, the expert community played a central role in awareness-raising and capacity-building
activities. Ambassadors contributed as speakers, moderators, trainers and content developers in
workshops, public events, roundtables and training sessions, as well as in the creation of
educational materials, including infographics and video content showcasing emerging energy
community initiatives in Romania.

The network also expanded steadily, incorporating new experts from civil society, academia and
practice-based organizations such as Cooperativa de Energie and intre Vecini, thus enriching the
diversity of perspectives and expertise. Initiated in March 2024 with an initial group of six experts,
the Romanian Experts Network gradually expanded throughout the project, reaching a total of 20
members by its conclusion, representing a diverse range of roles and perspectives on the
development of energy communities in Romania. Continuous interaction was ensured through
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both dedicated project activities and complementary initiatives, including participation in external
events or working groups and an active online community.

A key milestone in strengthening collaboration was the launch, in February 2025, of the Community
Energy Coalition (https://comunitatideenergie.ro/) by Cooperativa de Energie, WWF Romania and
Corina Murafa, with OER joining the initiative. The Coalition provides an ongoing platform for
coordination, knowledge exchange and support for citizens and organizations interested in
developing energy communities, with regular monthly meetings ensuring continuity of
engagement beyond project-specific actions.

The interaction between the NRGCOM team and REC experts culminated in an in-person meeting
held on April 29, 2026, in Bucharest, initiated by Andrei Craciun. This meeting represented a
significant milestone for the NRGCOM REC expert network, bringing together a broad range of
practitioners, policymakers and civil society actors in a context marked by recent legislative
progress, available funding opportunities and ongoing regulatory developments. The gathering
aimed to consolidate the network by mapping shared areas of work, identifying
complementarities, and defining joint approaches to support the further development of energy
communities in Romania.

Overall, the interaction between the national team and REC experts evolved from initial
consultation and engagement to a mature, collaborative ecosystem, characterized by sustained
dialogue, joint initiatives and a shared commitment to advancing the energy community
movement in Romania.

Slovakia

The aim of the AT.2.1 activity throughout the
monitored period was to continuously provide a
professionally sound group of experts and
ambassadors - disseminators and builders of the
idea of the EC energy communities in the conditions
of the Slovak Republic.

During the launch of the NRGCOM project, PP-12
NEK continuously addressed dozens of companies,
institutions and experts to support the involvement
and related project solutions for the A.T.2.1 activity, with whom it has been cooperating for many
years as one of the leaders of energy and environmental science in the industry, participating in
projects, conferences and consulting with them on the given issue. This effort was further
continued in the 2nd and 3rd periods of the NRGCOM project and the situation stabilized at the
end of the 4th period of the project. This situation is now enriched with managers of selected
energy communities and 5. The final period of the project is completely consistent with the work
activities in all tasks of the NRGCOM project.

At the beginning, in cooperation with the guarantor of the PP2-IMRO activity, three internal work
tasks were set, which were subsequently fully fulfilled in the last 5th period of the A.T.2.1 activity
as follows:
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Internal task 1:

Replenishment and stabilization of partner organizations as ambassadors for the EC from the
environment of SMEs and industrial enterprises and institutions based on RES in domestic
conditions, due to their business and professional activities with the gradual involvement of
emerging new energy communities.

Internal task 2:

Selection of the focus of expert competence of significant experts and presenters, authors of
professional publications and advisors in the field of energy in industry for the EC based on RES in
domestic conditions.

The selection was also permanently taken into account the proportional representation of persons
and entities from individual regions of Slovakia based on the principles of the functioning of PP12-
NEK as a national organization.

This document contains an updated table 1 with an overview of the project ambassadors, experts
and mentors according to the current records in the 5th period.

Internal task 3:

Permanent study, education and training as well as skills training and ongoing briefing of
ambassadors, experts, stakeholders and partners of PP12-NEK on the content of individual tasks
in the activities of the NRGCOM project after individual periods and determination of the
competencies and share of individual experts in the processing of the relevant documentation
agenda.

Communication through its own portal and through social networks within the competence of
PP12-NEK.

The course and changes in the structure of experts and project ambassadors at PP12-NEK
developed systematically, events, workshops, skills training for individual project activities were
continuously funded for the participants of the expert group and presentations at conferences
were processed, professional contributions in foreign and domestic conferences - proceedings and
also journal articles were funded.

For clarity, Table 1 in Annex 2 provides a brief summary of the results for the entire period of
implementation of the NRGCOM project (periods 1 to 5): Details are contained in individual reports
from PP12-NEK for each period of implementation of activity A.T.2.1 for the guarantor of activity
PP2-IMRO.
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Hungary

In the first reporting period IMRO has developed an initial
pool of REC experts, which included 15 selected experts:
persons in management or senior expert positions at
non-profit organisations, NGOs and universities. While
the initial idea was to continue working with this smaller
group of experts during project implementation (i.e.
being “REC Ambassadors”), in subsequent reporting
periods this list has grown into a real database of experts,
with whom we interacted in any way during the project.
So by the end of the project this list included 54 experts.
(Please see them listed in the Annex of this deliverable.)

The NRGCOM project team in Hungary (i.e. staff at IMRO and STRIA) has interacted with these
experts in many ways: we invited them to our events, such as stakeholder event, expert workshop
or networking event. We shared with them the projects’ key outputs, so that they can promote and
spread them among their own contact circles. We also received information from them:
professional opinions relating to energy communities, or public-interest information. These we
also shared in the project's Facebook or LinkedIn group. Communication tools used with the REC
Ambassadors included direct phone calls and e-mail exchange, personal meeting at events, and
group e-mail messages (e.g. invitations to events.)

Overall, the Hungarian REC experts were extensively involved in NRGCOM project activities, which
included both Activity 2.1 activities (see later) as well as actions organised within other NRGCOM
activities. Examples include inviting them as speakers in our public awareness raising activities of
Activity 2.3 (e.g two webinars) or as presenters in our three in-person awareness raising events for
professionals in Activity 2.4 and in the workshops of Activity 1.2, 1.3, 1.4. Experts were contacted
several times to collect input for project deliverables, such as for the awareness raising toolkit (A
2.5). Especially close interaction was developed with “REC Ambassadors” during the
implementation of our pilot actions in Activity 3.2. Here we engaged our strategic partners, experts
and local politicians from our three pilot sites in Kunsziget, Nemesvamos and Budapest.

Montenegro

In the first phase of project implementation, FORS
Montenegro developed the first list of REC experts which has
been gradually expanded throughout the implementation
period. The list included representatives of different types of
institutions and organisations, such as national authorities,
local self-governments, educational institutions, agencies,
civil society organisations, etc. from different towns and in
accordance with possibilities and situation in Montenegro, a
small country where there is no operational renewable
energy communities and the primary legislation enabling their development has only been
recently developed.
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Continuous communication has been maintained with the members of the network throughout
project implementation including e-mails, phone communication, meetings, etc. and the
ambassadors took part in various activities organised within the project.

So far, the REC ambassadors in Montenegro participated in the transnational round tables
organised within the project activity 1.5, they have been familiarised with policy recommendations
developed within the project, helped in spreading information on the project and its activities
through their website and/or social media and participated in a workshop on energy efficiency and
renewable energy sources for secondary school students, as well as a TV and radio show. In
addition to that, they took part in the capacity building events organised within the capacity
building events organised within the project activity 2.4:

¢ Anonline webinar on Energy Communities of Citizens held on 24 April 2025;
e A workshop on Energy Communities of Citizens held on 30 April 2025;
e A study visit to Renewable Energy Communities organised in Croatia on 9-13 June 2025.

The aim of these training events was capacity building related to establishment and functioning of
energy communities of citizens as well as is to raise awareness on the benefits of community
energy management and renewable energy communities (RECs), increase the willingness of
potential RECs creators to launch such initiatives, improve the conditions of already operating
energy communities and provide a suitable environment and an informed society in the region,
where community renewable energy initiatives can start and expand unhindered, thus promoting
the green transition and improving energy efficiency, while contributing to the achievement of
decarbonisation climate targets and enhancing energy security.

Czech Republic

Throughout the entire project duration
(Periods 1 to 5), JAIP successfully built,
expanded, and maintained a stable national
network of 28 key REC experts and
ambassadors. The interaction evolved
significantly over the project lifecycle:

Period 1 & 2 (Initiation & Mapping): We
started with targeted bilateral meetings to
map the terrain, confirm interest, and
gather inputs for the A.1 comparative
analyses (e.g., questionnaires). We engaged key figures like Jaroslav Klusak (SEMMO), Petr Dovolil
(PWC), and Karel Gryc (VSTE). We held our 1st national NRGCOM workshop on May 3, 2024, in Ceské
Budéjovice, which successfully brought together our core initial experts.

Period 3 & 4 (Deepening Engagement): The interaction shifted toward practical implementation,
policy discussions, and pilot actions. We intensively collaborated with ambassadors from emerging
RECs (e.g., Magdalena Chytrova and Adéla Pixova from ENERKOM RUZe, Martin Rek from ENERKOM
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Sumavsko). We invited our experts to major regional conferences like "For a Modern Czechia: Full
of New Energy" (March 2025) and ENERGOfest (October 2025). Furthermore, our experts were
heavily involved in the NRGCOM Study Visit in Ceské Bud&jovice (February 2025).

Period 5 (Consolidation): In the final phase, no new experts were added. The focus was entirely
on capitalisation, final dissemination, and bilateral meetings (with lva Cerné, Bohuslav Ctveracek,
Ivana Hlinkova) to discuss policy recommendations and software tools (consulting with Jaromir
Polasek, Michal Polanecky, Jifi Hasman).

Moldova

During the project implementation, AEER initiated and
continuously expanded the process of identifying,
engaging, and collaborating with Renewable Energy
Community (REC) experts in Moldova. The network
includes representatives of local public authorities,
national institutions (Ministry of Energy, CNED), NGOs,
and independent experts, reflecting a multi-stakeholder |
ecosystem.

Interaction with REC Ambassadors was maintained
through direct communication (email, phone), targeted
outreach, and invitations to participate in NRGCOM activities, including local meetings, workshops,
conferences, and consultations. Experts were actively involved in project activities such as
promotion of the Energy communities, consultation for the pilot development, participation in
round tables, technical discussions, and awareness-raising events.

The REC Ambassadors network in Moldova has been gradually strengthened throughout the
project, with new experts continuously identified and integrated. At the end of the project, the
network has 20 members.

REC Ambassadors were regularly invited to NRGCOM-related events and activities, including round
table in December 2025, local meetings in Cantemir, Ungheni, Sireti, Chisindu etc. in 2025, the nZEB
Conference in Chisinau in November 2025, and working group discussions with the Ministry of
Energyin 2025 and 2026. They also contributed to communication activities, including participation
in two podcasts at EcoFM radio station in 2025, social media dissemination, and stakeholder
outreach. In January 2026, REC Ambassadors participated in the Romanian-Moldovan Conference
for Sustainable Development held in Chisinau.

Their involvement supported knowledge exchange, validation of pilot approaches, and the
formulation of policy-relevant inputs for the NRGCOM White Paper.
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Slovenia

KSSENA established and regularly updated a national list of relevant REC experts, including
representatives from municipalities, regional energy agencies, enterprises, NGOs and academia.
Experts were contacted through direct communication (email, phone) and invited to join the
NRGCOM expert community. An official invitation to join the network was prepared and
disseminated. Throughout the project, additional experts were gradually identified and approached,
contributing to the expansion of the network.

KSSENA maintained regular interaction with experts by:

e inviting them to participate in events and project activities,

e sharing project results and materials,

o facilitating exchange of experiences and knowledge,

e encouraging their involvement in awareness-raising activities.

Support to experts was mainly provided through access to information, networking opportunities,
and inclusion in project-related discussions and events.

Bulgaria

The Bulgarian NRGCOM project team interacted with the REC experts listed in the Google XLS
through direct communication via email and phone calls several times. Information on the project
was regularly shared, links exchanged, etc. During the entire project duration, many experts were

included who participated in the project events (AT2.3 and AT 2.4) during the third period.

We interacted with the REC ambassadors in Bulgaria and documented accordingly in the
consortium's internal Google XLS template. Altogether 19 experts in the field of energy

communities have been involved in the network from the Bulgarian side.

uilerrey Co-funded by
Danube Region the European Union

13



Croatia

During the project duration IRENA interacted
with ten REC experts listed in the table above,
from which one expert is removed from the
list due to the change of its workplace. The
interactions were conducted through
participation in high-level roundtables, local
community events and trough collaboration
on other EU projects EnerCmed and AHA
BUDAPEST. Experts were also invited to
participate in specific NRGCOM events.
Aleksandar Major, Matea Boni¢, and Tina
Duzman Milovan were invited to attended the "Professional Online Roundtable on Socialisation
and Good Governance of Energy Communities in the Danube Region" on September 25, 2024.
Robert Mohorovi¢, Ana Cernjul, and Alek Dragojevi¢ participated in the local event “Ziva placa” held
on November 25, 2024, in Labin, where they engaged with citizens to promote the REC concept.
Collaboration with REC ambassadors from the City of Pula was established through EnerCmed and
AHA BUDAPEST project.

The EnerCmed project cooperation focused on the implementation of a photovoltaic power plant
on the Pula Children's Creative Center, planned to be involved in the REC of Istrian Region that
IRENA is setting up through NGRCOM project. Another concrete activity in which NRGCOM and
AHA BUDAPEST project overlap is a local event, planned to be held in May 2026 in Pula, on which
IRENA together with both ambassadors from the City of Pula will held a lecture on the Energy
Strategy of the Istrian Region, among which accent will be given on the impact of REC in the energy
transition.

In terms of financial support, IRENA did not provide any specific monetary support, such as
covering participation costs or travel expenses, as no such requests were received from the experts
for these activities.

Germany

Throughout the entire project duration (January
2024 - present, Reporting Periods 1-5), the DIT/THD
NRGCOM team interacted extensively with REC
experts. Key interactions included:

- Regular engagement with representatives from : , ‘ YL\
established Bavarian energy communities and = Warum NRGCOM? Endziel des Projekts:

. . . . . * Schaffung eines geeigneten Umfelds
cooperatives: Fuchstal (a pioneering community - o« uof.....umbglz.nna.;&;m% e
. . arneu e an n
producing more energy than it consumes), R m:mm:a“:*:ﬂ“'""’"“
. . .. . e Das K OOI' Efneuerbare-
Regionalwerk Cham, and Bayerische Birgerenergie i

e.V. These experts were invited to present at DIT's national workshops (April and June 2024) and
continued to serve as reference cases throughout the project.
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- Close collaboration with Landkreis Passau, specifically with Peter Ranzinger and subsequently
Jakob Schatz (CEO of Regionalwerke Passauer Land). The Regionalwerke Passauer Land - a joint
municipal enterprise of 27 municipalities founded in March 2025 - became the German pilot model
for NRGCOM. DIT supported the founding process, co-organised the public launch event (30 June
2025) and presented the Regionalwerke as a case study at the Berlin workshop (May 2025).

- Engagement with Franz Galler (EGIS eG), who presented at the 2nd Fastenwoche event (March
2025) on sustainable financing models for energy communities and regional citizen cooperatives.

- Cooperation with Dr. Robert Bauer, who co-introduced the energy community topic at the first
national workshop alongside Prof. Brotsack.

- Invitation of local action groups, municipal representatives (including Blrgermeister Stephan
Dorn from Neuhaus am Inn), business representatives (Helmut Brummer from Knorr Bremse SfN
GmbH), housing cooperative leaders (Andreas Raitner from Wohnbaugenossenschaft
Hauzenberg), and citizen cooperative representatives (Oliver Eifertinger) to NRGCOM events. These
experts contributed to panel discussions and provided practical perspectives.

- New experts were continuously added to the shared Google XLS list Last time was on 21. April
2026
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Interactions within the REC expert
community

In this section we summarise the third layer of Activity 2.1, i.e. the interactions among the REC
Ambassadors themselves. These included on-line interactions (nationally and internationally, e.g.
on social media platforms) and in-person actions, such as joint policy support work or personal
meetings.

Slovakia

After the initial launch in the 1st and 2nd periods of the
project, the activities of the community of experts,
ambassadors and stakeholders for PP12 - NEK gradually
developed a very good working atmosphere and mutual
cooperation and synergy in the processing and presentation
of individual activities and joint participation in workshops
and conferences on the topic of energy, renewable energy,
energy communities and industrial enterprises as well as
related education and awareness of the professional public
on the topic.

However, the excellent long-term organizational work of the project management and the already
established joint communication between the participants contribute to this to a large extent. It
was necessary to continue this in the 5th period of NRGCOM.

During the 5th period of the A.T.2.1 activity, the expert ambassador database of participants has
stabilized in the long term, one participant (REGION INVEST, a.s.) terminated its participation in the
project due to the termination of its business and two new participants (AGASIS s.r.0. and TopSys,
s.r.o.) joined. The total number of participants in the list is currently 31 entities/organizations and
an overview is given in Table 1.

The expert team and project management were actively involved in the preparation of documents,
expert opinions and legislative proposals within state institutions throughout the entire period of
the NRGCOM project, including:

e Slovak Energy Transmission System (SEPS),
e Slovak Innovation and Energy Agency (SIEA)

Presentation of issues and shortcomings in building energy communities at the international
conference and fair SLOVAKIA TECH Expo in 2024 and 2025.

Processing of documents and inputs on energy communities for partners and experts of PP12-
NEK, namely the Association of Construction Entrepreneurs of Slovakia (ZSPS) and the Technical
University of KoSice (TUKE), Stakeholder cooperation on building and networking energy
communities with SIEA.

Here is an overview of some of our links for communicating in the project on Facebook:
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https://www.facebook.com/ share/p/18cuUmW4Rh/

https://www.facebook.com/ share/p/182X5rYY6x/

https://www.facebook.com/ share/p/1HrVqLrjv3/

https://www.facebook.com/ share/p/18XYmRSSoe/

https://www.facebook.com/ share/p/18J65qzRnw/

https://www.facebook.com/ share/p/18kulBcdP7/

https://www.facebook.com/ share/p/1bRCB516Wt/

https://www.facebook.com/ share/p/1aC4CXvHT7/

https://www.facebook.com/ share/p/1RzTHP7xjZ/

https://www.facebook.com/share/p/1CfT5al17a/

https://www.facebook.com/ share/p/1ArBjhsu5X/

https://www.facebook.com/ share/p/1AodgNys1z/

At the same time, we present our outputs in table 2 for activity A.T.2.1 in Annex 2.

Responsible organization, evaluation and fulfillment of tasks in individual activities within the 4th
period of the NRGCOM project implementation was gradually created and organized under the
conditions of PP12 - NEK for individual activities (which are in the schedule and work plan of the
NRGCOM project) by expert teams under the leadership of the project mentor Prof. Ing. Petr Taus,
PhD, according to the following table:

Activity:

Expert team:

Working Group on A.T.2.1

Polldk sen., Madari¢, Bakita, Bojdova, Majtaz, Prochazka, Laktis,
Pollak jr., Bernatek, Chovanec, Hrabovsky

Koordinator za projektovy tim: Novotny

Working Group on A.T.3.4

Nedas, Mlynarcik, Gerliczy, Modrak, G.Kati, Matéjka, Laktis,
Pollak jr., Lehocky, Bacova

Koordinator za projektovy tim: I. Kubek

Working Group on A.T.3.5

Wzos, Horfak, Gerliczyova, Holec, Davidov, Plesnik, Bakita, Janci

Koordinator za projektovy tim: K. Koporova

Working Group on A.T.3.6

Mincer, Wasiela, Solar, Kovalik, Majkova, Modrak, Nedas, Gerliczy

Koordinator za projektovy tim: I. Tauferova

uilerrey Co-funded by
Danube Region the European Union

17


https://www.facebook.com/share/p/18cuUmW4Rh/
https://www.facebook.com/share/p/182X5rYY6x/
https://www.facebook.com/share/p/1HrVqLrjv3/
https://www.facebook.com/share/p/18XYmRSSoe/
https://www.facebook.com/share/p/18J65qzRnw/
https://www.facebook.com/share/p/18ku1BcdP7/
https://www.facebook.com/share/p/1bRCB516Wt/
https://www.facebook.com/share/p/1aC4CXvHT7/
https://www.facebook.com/share/p/1RzTHP7xjZ/
https://www.facebook.com/share/p/1CfT5aJ17a/
https://www.facebook.com/share/p/1ArBjhsu5X/
https://www.facebook.com/share/p/1AodgNys1z/

Specifically published outputs of working group members, experts themselves, and project
management are also found in the joint records of the NRGCOM project communication system
and are available at: https://docs.google.com/spreadsheets/d/1Q8RwfAkam_ W9FCv6uEog6b-
NkAJmViHcPpbUHotU4ZQ/edit?pli=1&gid=2059221457#gid=2059221457

At this point, PP12-NEK presents a summary table with an overview of all interactions within the
PP12-NEK expert community and ambassadors with each other during activity A.T.2.1, reported
and implemented events for the entire period of the 1st to 5th periods of the NRGCOM project.
Please find the table in Annex 2, as Table 3.

Hungary
Interaction within the Hungarian expert
community included personal
interactions at our project events and ) 7 )
external public events, in our on-line "", \@e
events (e.g. networking forum, see later), |f N
. . . / ENERG!
in direct e-mail and telephone . / MAGYARORSZA
conversations between our experts and [Tt e
through our Facebook group. Energlakazdsségek

OPR: s+ - EHPBTILLA [ R

We have created a dedicated Facebook
group for energy communities in Hungary. It is available at
https://www.facebook.com/groups/6048655051910065,. The language of discussion is Hungarian,
anyone can join this group, and everyone is free to post. By the end of the project 71 experts have
joined this group: some of them are REC Ambassadors, but participants also include experts with
whom we did not interact in other ways. Initially, most posts in this group were made by NRGCOM
project team members, but as discussion became livelier and the number of participants grew,
they also started sharing information, most importantly, events. While some of these posts cover
wider aspects of sustainability and energy efficiency, there were only very few cases where input
was rejected, because the topic was too far from energy communities or energy transition.

Hungarian REC Ambassadors were also motivated to join our Danube region level Linkedin
expert group at www.linkedin.com/groups/9876119. From altogether 101 participants in this
group, 29 are from Hungary, which is the highest rate from all Danube region countries. Probably
due to language barriers, expert interaction is less active in this channel than in the Hungarian
Facebook channel, but still, it is a useful forum for them to ask questions or to learn about energy
community related events in our region.

uilerrey Co-funded by
Danube Region the European Union

18


https://docs.google.com/spreadsheets/d/1Q8RwfAkam_W9FCv6uEog6b-NkAJmViHcPpbUHotU4ZQ/edit?pli=1&gid=2059221457#gid=2059221457
https://docs.google.com/spreadsheets/d/1Q8RwfAkam_W9FCv6uEog6b-NkAJmViHcPpbUHotU4ZQ/edit?pli=1&gid=2059221457#gid=2059221457
https://www.facebook.com/groups/6048655051910065
http://www.linkedin.com/groups/9876119

Montenegro

Communication and interaction among REC
experts were primarily maintained through
direct channels and existing project
communication tools. At the same time, a
continuous communication approach was
applied throughout the project, including
regular dissemination of REC-related content
and project updates via social media. A
number of posts were published, contributing
to increasing visibility and strengthening
public awareness of renewable energy ;
communities. These activities supported sustained interest in the tOpIC and ensured
continuous outreach, particularly in a context of an evolving regulatory framework.

REC ambassadors from Montenegro were encouraged to follow and engage with the
NRGCOM LinkedIn channel and the Facebook page. REC ambassadors from Montenegro
have been familiarised with the documents produced within the project related to
Montenegro, such as the analysis of legislation, policy recommendations, etc.

Czech Republic

Rather than creating a separate standalone social
media group from scratch, JAIP strategically utilised
its existing communication channels and the highly
active Regional Innovation Platform "Energy - Smart
Region South Bohemia" (KIP EN-SMART). This
platform functioned as the primary physical and
digital hub for expert interaction, with its dedicated
Energy Community Working Group meeting regularly
(e.g., June, October, November 2024; March, June,
October, December 2025; April 2026).

Czech REC experts and stakeholders actively joined the official NRGCOM LinkedIn channel,
following transnational updates, sharing local best practices, and interacting with the broader
Danube Region community.

The expert network proved to be a powerful advocacy tool. Notable joint actions included:

o Cross-border integration: Ivana Hlinkova (Energy Centre CB) and JAIP initiated cooperation
with the Fachgruppe Energie Oberdsterreich - Sidbdhmen (November 2024) to share
cross-border know-how.
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e High-level Advocacy: Tomas Novak (KS NS MAS JK) engaged in direct talks with a Member
of the European Parliament (February 16, 2026) regarding the 2028+ financial framework
for RECs.

Strategic Alignment: Experts Jaroslav Klusak and Ivo Moravec actively shaped municipal energy
strategies during the General Assembly of the Association of Municipal Energy Managers (SEMMO)
held in Budweis (April 23-24, 2026).

Moldova

No dedicated standalone national platform TR et
exclusively for REC Ambassadors was f1 0 ol
established. However, communication was :
actively maintained through AEER channels
and project-related platforms, including
social media posts, event promotion, and
dissemination of REC-related content. These
activities  contributed to  maintaining
stakeholder engagement and increasing
awareness of energy communities in
Moldova.

REC Ambassadors in Moldova were actively involved in communication and awareness-raising
activities through their participation in the podcast series organised by AEER within the NRGCOM
project at EcoFm radio station. In particular, representatives of key institutions, including the
Ministry of Energy and CNED, participated as speakers alongside AEER experts, contributing with
practical insights on regulatory, technical and policy aspects of Renewable Energy Communities.
Their involvement supported stakeholder dialogue, strengthened the dissemination of REC-related
knowledge, and enhanced public understanding of the role of energy communities in the national
energy transition.

REC Ambassadors from Moldova were encouraged to engage with the NRGCOM LinkedIn group,
which serves as the main platform for regional expert interaction. Moldovan experts are present
in the network and contribute to visibility and knowledge exchange at the transnational level.

REC Ambassadors participated in the discussions within the working group at the Ministry of
Energy regarding the content of a Law dedicated to Energy Communities and submitted proposals
for the concept of the new draft law.
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Slovenia

No dedicated national social media channel specifically for the REC expert community was
established nationally. Communication with experts was mainly carried out through:

e direct email communication,
e existing institutional channels (e.g. LinkedIn, website),
e invitations and dissemination of project outputs.

Interaction among experts was therefore mainly bilateral or event-based rather than through a
dedicated online discussion platform.

At international level, the NRGCOM LinkedIn group served as the main platform for interaction
among REC experts.

KSSENA contributed by:
e promoting the LinkedIn group among Slovenian experts,
e sharing and reposting project-related content,
e encouraging experts to join and follow the platform.

As highlighted during project meetings, partners were encouraged to further strengthen activity
and participation in the LinkedIn group . Engagement from Slovenian experts was present but
mostly moderate and not systematically monitored.

No formal joint national actions (e.g. petitions or official submissions to ministries) were carried
out within Activity A2.1. However, continuous informal cooperation and exchange of views among
experts contributed to better understanding of regulatory, organisational and practical aspects of
renewable energy communities in Slovenia.

Bulgaria

During the project, no new national social media ;
channels dedicated exclusively to REC experts were & g;’:}iﬁgﬁﬁi;’:ﬂip”ﬂ
created. Communication with experts was carried out Masapgkuk

through direct interaction (email and phone calls) and

the project's existing social media profiles. REC experts
from Bulgaria were encouraged to follow and engage Daiube Reglcn - e s
with  NRGCOM's social media channels. However,
interaction during the project period remained limited
and mostly informational.

Throughout the project, we informed the Bulgarian representatives in the network about various
initiatives in the field of energy communities. A large number of experts were invited and
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participated in our organization of events under the project. In April 2026, a joint national
workshop will be held in the city of Plovdiv with various sessions in the field of energy communities,
to which representatives from the network are also invited. For many of the ambassadors in the
network, working in RECs this is part of their daily activities and we hope that they will use the
project products in their lives, which we constantly inform them about.
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Interactions between REC experts and the
general public

As the main aim of the REC Ambassador network is to engage, motivate and inform the general
public about energy communities, this section describes the key results of this core mission.

Romania

- e |

Throughout the entire implementation period (January |
2024 - June 2026), the network of Renewable Energy
Community (REC) ambassadors played a central role in
fostering dialogue between experts and the general public,
with a strong focus on awareness raising, public
engagement and advocacy for the development of energy
communities in Romania.

In the initial phase of the project, several ambassadors
were actively involved in consultations and dialogue with
national authorities regarding the revision and improvement of Romania’s National Energy and
Climate Plan (NECP). While these interactions took place at expert and institutional level, a key
added value of the ambassador network was the systematic communication of these discussions
toward the wider public. Through articles and coordinated social media messaging, ambassadors
and partner organizations (such as Greenpeace Romania and Cooperativa de Energie) informed
citizens about the key issues raised in these dialogues—particularly the need for clearer regulatory
frameworks and stronger support for energy communities. This ensured that complex policy
debates were made visible and understandable to non-expert audiences.

e greenpeace.org
https://www.greenpeace.org/romania/articol/9689/municipalitatile-si-societatea-civila-
cer-solutii-pentru-imbunatatirea-planului-national-integrat-in-domeniul-energiei-si-
schimbarilor-climatice-pniesc/

e Linkedin Greenpeace
https://www.linkedin.com/posts/greenpeace-in-romania_planul-na%C8%9Bional-integrat-
%C3%AEN-domeniul-energiei-activity-7184460328598921216-
KpvF?utm_source=share&utm_medium=member_desktop

e greenpeace.org
https://www.greenpeace.org/romania/articol/9689/municipalitatile-si-societatea-civila-
cer-solutii-pentru-imbunatatirea-planului-national-integrat-in-domeniul-energiei-si-
schimbarilor-climatice-pniesc/

e cooperativadeenergie.ro
https://cooperativadeenergie.ro/municipalitatile-si-societatea-civila-cer-solutii-pentru-
imbunatatirea-planului-national-integrat-in-domeniul-energiei-si-schimbarilor-climatice-
pniesc/?fbclid=lwZXh0bgNhZWOCMTEAAR3godBg44kViubyi4o3Alzx50lu_8hyyFDUcU3H|Vs
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liutupWEKBcOWjvk aem AToreyONffKNhZY4Sm7xXrGy4pCMH70FuoQtO3N6xNIofQ3Zfic
W8SokhCXbpgOpc86¢j-GOHokRgKidmTnzgleZ

Building on this approach, throughout 2024, ambassadors continued to translate policy-relevant
topics into public-facing communication. Awareness-raising campaigns carried out by Camelia
Sava and Cooperativa de Energie explained not only the concept of energy communities, but also
their relevance in the broader national energy policy context.
e https://www.facebook.com/cooperativadeenergie/posts/1054220780040955?ref=embed
post
e https://www.facebook.com/cooperativadeenergie/posts/10633862024577462ref=embed
post
e https://www.facebook.com/cooperativadeenergie/posts/1048084913987875?ref=embed
post

Followed by a joint awareness raising campaign together with Corina Murafa releasing a detailed
and comprehensive video material regarding Energy Communities:

e https://www.facebook.com/cooperativadeenergie/posts/1078867554242944?ref=embed
post
e https://voutu.be/ptvmo2uZXhQ?si=TYYoUGEQgQ1A2NVR

In parallel, Andrei Craciun from Greenpeace Romania maintained a consistent communication
effort, using social media content (posts, reels, and videos) to promote renewable energy solutions
and emphasize the role of citizen-led initiatives in achieving energy independence.

e https://www.facebook.com/greenpeace.ro/posts/959142169589524
e https://www.facebook.com/reel/1424093338286459

e https://www.facebook.com/greenpeace.ro/videos/8188090737892559/

In early 2025, the interaction with the public was further strengthened through the development
of educational content. A dedicated educational video showcasing three Romanian energy
communities was initiated, involving several REC ambassadors as speakers (including Corina
Murafa, Andrei Craciun, Andrei Spiroiu, Nadia Cranganu and Olimpia Nicolae). The production
process itself was accompanied by communication campaigns designed to engage the public and
raise interest in real-life examples of energy communities.

e https://oer.ro/comunitati-energetice-din-regiunea-dunarii-video-documentar/

Additional awareness-raising actions were carried out by ambassadors via their personal and
organizational communication channels. Moreover, initiatives such as “Power Up Week”
contributed to promoting the broader concept of energy democracy, encouraging a shift from
centralized fossil fuel-based systems toward community-driven energy models.

e https://www.facebook.com/hashtag/energydemocracyweek
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During the subsequent period, ambassadors diversified their engagement formats by organizing
interactive and educational events. These included online workshops addressing legislative
developments and practical aspects of energy communities, as well as thematic sessions
explaining the electricity value chain in an accessible way. A notable example was the introduction
of the energy communities concept in an academic setting at the Transylvania University of Brasov,
where students were engaged using educational materials developed within the project.

e https://oer.ro/cum-isi-imagineaza-studentii-o-comunitate-energetica/

At the European level, ambassadors also contributed to policy discussions, with Corina Murafa
acting as rapporteur on the Citizens Energy Package within the European Economic and Social
Committee, further reinforcing the link between public engagement and policy advocacy. Visit:
https://www.eesc.europa.eu/en/news-media/press-summaries/citizens-energy-package-citizens-
engagement-energy-communities-and-prosumerism)

Furthermore, in September 2025, the OER team, together “ .
with Ambassador Andrei Ceclan, participated in the Alba s

Green Energy Fair, where the NRGCOM project and
dedicated awareness-raising materials were presented
directly to citizens and local authorities, creating an
additional opportunity for face-to-face interaction and
dissemination at local level.

In the final phase of the project, REC ambassadors
continued and expanded their outreach efforts, with a
strong emphasis on practical guidance and citizen empowerment. Workshops such as “Renewable
Energy Projects and Energy Communities in the Just Transition Program” provided participants with
information on funding opportunities and concrete steps for establishing energy communities.

In January 2026 two of the ambassadors participated in national events targeting homeowners'
associations and local community leaders, facilitating direct dialogue with potential initiators of
energy communities. The presence of the newly engaged ambassadors, Luminita Vlaicu and Oana
Gutu, contributed to outreach efforts by participating in national events targeting homeowners’
associations and community leaders, where they presented and discussed the concept of energy
communities, further extending the reach of the network to new audiences.

Complementing these activities, a wide range of communication materials were produced,
including analytical articles, podcasts and interviews. These addressed key topics such as financing
models for energy communities, legislative developments, market integration and available
funding mechanisms. Media outputs—such as expert articles published by Andrei Craciun,
explanatory materials from the Energy Cooperative and interviews with Corina Murafa—
contributed to increasing the level of public understanding. Additionally, public opinion data
disseminated by Greenpeace Romania highlighted growing support among citizens for renewable
energy solutions, reinforcing the relevance of continued awareness efforts.

Overall, the sustained interaction between REC ambassadors and the general public throughout
the project significantly contributed to increasing awareness, improving understanding and
fostering trust in renewable energy communities. By combining policy advocacy, educational
initiatives, media engagement, and direct interaction with citizens, the ambassador network
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helped create a more informed and engaged public, better equipped to participate in the
development of energy communities in Romania.

Slovakia

Within the framework of the issue of interactions and
communication between experts and the general public on
the issue of the project and topics of NRGCOM, PP12-NEK
repeatedly states and emphasizes the personal and already
traditional professional approach to communication as
follows:

Based on the outputs tested so far for the entire period of
5 periods of the NRGCOM project, it can be stated that the
most effective way of communication between PP-12 NEK
with ambassadors, experts, REC stakeholders and energy community management, and
subsequently also the communication of REC experts with the general public, is considered to be
the closest platforms within social networks such as Facebook, WhatsApp, Instagram, Viber and
LinkedIn.

Specifically (for more than 14 years of existence), PP12-NEK has been continuously and
systematically involved in communication with project partners and ambassadors, experts,
stakeholders and other participants in professional cooperation, both through the social platform
LinkedIn (which is managed on behalf of NEK by its communications manager) and through direct
communication and publication of documents related to the fulfillment of outputs and detailed
information from the NRGCOM project event on its own official nationwide website: www.nek.sk

However, PP12-NEK considers the long-tested communication with experts and the public in the
form of organizing conferences, panel discussions, workshops and skills trainings to be a very
significant and proven fact, where very good and extensive outputs are published not only on the
Google internal system of the NRGCOM project, but directly on the NEK website: www.nek.sk in
the section on the NRGCOM project.

At this point in PP12-NEK, the summary table 4 in Annex 2 provides an overview of all interactions
between PP12-NEK experts and the general professional public during activity A.T.2.1, reported
and implemented events for the entire period of the 1st to 5th periods of the NRGCOM project.
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Hungary

Being highly qualified, well-recognised
senior experts, the community of Hungarian
REC Ambassadors was actively engaged in
increasing the competencies of interested
public representatives as well as
professionals, through  their  active
contribution to conferences, workshops,
various events, as well as policy advocacy.
Some of these outreach activities were
organised by the NRGCOM project, such as -
the public awareness raising activities organlsed in Act|V|ty 2.3. However, the majority of events
were external to NRGCOM, and this is how our experts became real “Ambassadors” of promoting
energy communities. In spite of several political obstacles and counter interests, they gave
invaluable contribution to keeping the topic on the agenda and contributed with their professional
input.

When reaching out to the general public, an important aspect in Hungary was to strengthen
synergies and avoid duplications with fellow projects. Besides NRGCOM, these include the
Danube Energy Communities Accelerator project (DECA), https://interreg-
danube.eu/projects/deca), the HERCULES-CE project (Enhancing the energy transition in Central
Europe with the support of renewable energy communities, https://www.interreg-
central.eu/projects/hercules-ce/), the SHAREs project (https://shares-project.eu/hu) and the
COMMENCE project (Community Energy in Central Europe, https://www.euki.de/en/euki-
projects/commence-community-energy-in-central-europe/). As each of these projects were
interacting with the general public, we encouraged our REC Ambassadors to focus on specific
topics that did not overlap with the other projects, or if it was unavoidable, it should be done in a
coordinated way. In this end, this approach has led to the efficient use of European funds and a
more efficient public outreach.

Another type of interaction between the Hungarian REC Ambassadors and the general public was
when they shared their experiences as managers of energy communities, knowledge platforms or
educational institutes. In such cases they shared their personal experiences from their work, and
included knowledge that they gained through NRGCOM (e.g. in our events or from other REC
Ambassadors).

uilerrey Co-funded by
Danube Region the European Union

27


https://interreg-danube.eu/projects/deca
https://interreg-danube.eu/projects/deca
https://www.interreg-central.eu/projects/hercules-ce/
https://www.interreg-central.eu/projects/hercules-ce/
https://shares-project.eu/hu
https://www.euki.de/en/euki-projects/commence-community-energy-in-central-europe/
https://www.euki.de/en/euki-projects/commence-community-energy-in-central-europe/

Montenegro

In Montenegro, REC Ambassadors played an important role
in  promoting the concept of renewable energy
communities and improving public understanding of their
benefits. Through their involvement in project activities,
they contributed to making this topic more accessible to a
wider audience.

During the project, ambassadors were actively involved in
sharing knowledge and supporting awareness-raising s -
efforts related to the project as well as to energy transition, STECNU ZARADU OD 1000 EURA OCEKUIEMO U DECE
renewable energy and community-based energy solutions.

Their contribution was particularly visible through participation in various events organised within
the project.

These efforts were complemented by ongoing communication through social media, where project
activities and key messages were regularly presented, helping to further increase visibility and
strengthen public awareness of renewable energy communities.

Through these activities, REC Ambassadors helped strengthen energy awareness, promote the
concept of renewable energy communities and encourage conditions for future community-based
initiatives, in line with the project objectives. By acting as local multipliers, they also supported the
wider exchange of knowledge and experiences within their communities.

Czech Republic

Our REC ambassadors were instrumental in translating complex energy concepts into accessible
language for the general public, municipalities, and SMEs. Their public outreach was continuous
and diverse:

Podcasts & Media: A series of professional podcasts were produced to reach wide audiences. Jan
Fousek (AKU-BAT CZ) moderated a technical NRGCOM podcast focused on energy storage
flexibility. Another NRGCOM podcast (June 2025), moderated by Petr MeSkan, featured Magdalena
Chytrova discussing practical REC establishment. Finally, in March 2026, an educational podcast
featuring ambassadors from ENERKOM RUze was released. Additionally, expert Petr Dovolil co-
founded and regularly contributed to the popular national podcast "Zdroje tu jsou".

Public Conferences & Seminars: Ambassadors
frequently spoke at open forums. Jan Fousek delivered
keynote speeches at the "Energy Storage and PVs from A
to Z" seminar (Prague, Jan 2025) and organized a
comprehensive follow-up public seminar (March 23,
2026). Vit Kral presented SMART solutions at the "Venkov
fandi inovacim" conference (April 2025).
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ENERGOfest 2025: The general public and municipal leaders were massively addressed during this
key regional event, where ambassadors shared real-world data and practical experiences to dispel
myths about community energy.

Moldova

REC Ambassadors in Moldova played an active role in raising awareness and promoting the
concept of renewable energy communities. They participated in public events, workshops,
conferences, and communication activities, sharing practical insights and experiences related to
energy transition and community energy.

Ambassadors contributed to outreach efforts through:
e participation in public discussions and stakeholder events
e involvement in awareness campaigns and trainings (A2.3, A2.4)
e engagementin media and communication formats (including podcasts and online content)

A particularly important contribution was their
involvement in local pilot activities (Sireti, Ungheni,
Chisinau, Vorniceni, Lozova, Comrat, Suhuluceni),
where they interacted directly with citizens, local
authorities, and stakeholders, explaining the REC
model and encouraging participation.

REC experts also participated in public
communication formats, including the AEER-
organised podcast series “TRECI LA VERDE’
broadcast on EcoFM, where representatives of
institutions such as the Ministry of Energy, CNED,
UNDP-Moldova project and AEER, contributed to
discussions on the benefits, challenges, and opportunities of RECs. This format allowed reaching a
broader audience and strengthening public understanding of the topic.

In addition, ambassadors contributed to awareness-raising campaigns (A2.3) through:

e participation in Europe Day events in Chisinau and Causeni, where direct interaction with
the general public took place;

e participation in EUSEW activities in laloveni and Chisinau;
e involvement in media appearances (including national TV Moldova 1);
e dissemination of information through social media and public communication channels.

REC Ambassadors were also involved in professional and public events (A2.4) such as the nZEB
Conference, Environmental NGO Forum, and CoM-East meetings, where they shared experiences,
presented pilot initiatives, and engaged in discussions with a wider audience.
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Through these activities, REC Ambassadors acted as multipliers at local level, supporting
knowledge transfer and strengthening public understanding of energy communities.

Slovenia

KSSENA contributed to raising awareness about renewable energy communities by:
e promoting the concept of energy communities through events and expert meetings,
e publishing online content and social media posts presenting project activities and outputs,

e encouraging experts to share their knowledge and experiences within their organisations
and local environments.

Experts were involved in events, discussions and dissemination activities, thereby indirectly
contributing to public awareness and understanding of the REC concept.

While no large-scale public campaigns were implemented under Activity A2.1, these actions
supported gradual outreach and visibility of the topic.

Croatia

In collaboration with the REC experts, specific barriers to
the establishment of Renewable Energy Communities
were identified. These findings were formally presented

. . . S Wl
to the key stakeholders involved in drafting the new '
. . . s . Predstavii
legislation governing energy communities, ensuring that Brojekta NRGCOM in- -
. . delavnica z ambasadorji
practical challenges are addressed in the regulatory Projekta

framework.

In alignment with the Application Form, REC experts have
acted as ambassadors to increase public competency
regarding energy-consciousness and the REC concept.

Key actions include:

Public Outreach and Education: Experts Robert Mohorovi¢, Ana Cernjul, and Alek Dragojevi¢
directly engaged with citizens during the "Ziva placa" event (November 25, 2024). They explained
the concept of Renewable Energy Communities and encouraged the public to initiate or join such
initiatives.

Media and Press Briefings: IRENA held a press conference on April 23, 2024, to present NRGCOM
and its goals, ensuring the project's activities reached a wide regional audience.

Workshops and Training: An informative workshop was organized in Labin (March 3, 2025) where
experts shared practical knowledge on energy communities with the public and local
entrepreneurs.
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Online Presence: Experts and their successes were featured in promotional videos and social
media campaigns (Facebook, Linkedln) to share experiences and "Fun Facts" about RECs,
effectively acting as digital ambassadors for the project.

The ambassadors were actively involved in working meetings held throughout various phases of
the project. These meetings served as a platform to prepare for upcoming activities and to discuss
strategic approaches on how to best implement them.

Germany

Since the university (DIT) itself controls the social
media network, the NRGCOM “s DIT team cannot
post the invitation for REC ambassadors or
engage with them directly; however, NRGCOM will
be promoted in the upcoming monthly newsletter
of THD, focusing on the results and outcomes of
the project. The newsletter will primarily target
energy suppliers, REC ambassadors and other
relevant stakeholders to maximise dissemination
of the project's findings.

DIT's REC experts and ambassadors engaged with the general public through multiple channels
throughout the project:

- The 2nd Fastenwoche event “Geld macht Macht” (11 March 2025), co-organised with Landkreis
Passau and Technologiezentrum Energie (TZE), was open to the general public. Franz Galler (EGIS
eG) and Peter Ranzinger (Landkreis Passau) presented on community-driven financing models for
the energy transition, focusing on the Regionalwerke concept and the role of regional citizen
cooperatives and ethical banks.

- At the public launch of Regionalwerke Passauer Land (30 June 2025, Schloss Neuburg am Inn),
REC experts participated in a panel discussion alongside Andreas Raitner
(Wohnbaugenossenschaft Hauzenberg), Helmut Brummer (Knorr Bremse SfN GmbH), Oliver
Eifertinger (Blrgergenossenschaften), Franz Hogl (farmer and renewable energy producer) and
BUrgermeister Stephan Dorn (Neuhaus am Inn). The event attracted 77 members of the general
public and was widely covered by regional media.

- The Berlin national workshop (6 May 2025) on “Systemanalyse und Stakeholder-Kommunikation
bei der Grundung von Energiegemeinschaften” featured case studies from Fuchstal and
Regionalwerke Passauer Land, demonstrating how diverse, locally driven energy solutions can
create resilient, self-sufficient energy systems. The event was open to broader stakeholder
audiences beyond project partners.

- At the 12th Research Day at THD (25 February 2025), Prof. Brotsack’s lecture on “Power to Gas
Hubs: Wege zur Erzeugung griner Gase aus erneuerbarem Strom und Bioabfall in nachhaltigen
Energiegemeinschaften” was shared with the academic community, students and public attendees.
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- The first two national workshops (April and June 2024) featured energy community
representatives who shared their experiences publicly, raising awareness of energy communities
among attending LAGs and regional stakeholders.

Events and actions organised within this
activity

Events and actions within Activity 2.1 fall within three categories: events organised specifically to
engage and empower REC Ambassadors, other NRGCOM actions and events where REC
Ambassadors were brought in (e.g. as speakers or as participants), and external events where REC
Ambassadors contributed.

Romania

Throughout the implementation period, several
key events were organised, providing
opportunities for REC ambassadors to engage
directly with stakeholders, exchange expertise
and promote the concept of renewable energy
communities.

An important milestone in the early phase of the
project was the first dedicated workshop held on
10 April 2024 in Brasov. The event brought
together REC ambassadors, including Camelia
Sava, Andrei Craciun and Dan Pirsan, and served
as an initial platform for knowledge exchange, alignment of objectives and discussion on the role
of ambassadors in supporting the development of energy communities in Romania.
(https://oer.ro/comunitati-energetice-solutii-pentru-eficienta-si-investitii-verzi/)

In the later phase of implementation, REC ambassadors continued to play an active role in high-
level events addressing the energy transition. On 11 March 2025, within the framework of the OER
Annual Conference 2025: “The City, the New Energy Consumer”, Ambassador Corina Murafa
(university lecturer and energy and climate consultant) moderated a panel discussion focused on
urban energy transformation and the role of citizens. The panel brought together key RECs experts,
including Anamaria Voda (Asociatia Intre Vecini), Andrei Craciun (Greenpeace Romania), Camelia
Sava and Radu Seserman (Cooperativa de Energie). Visit: https://oer.ro/comunitatile-energetice-
drumul-spre-independenta-energetica-a-oraselor/ The discussion highlighted the importance of
energy communities in urban contexts, addressing both opportunities and challenges related to
citizen engagement, regulatory frameworks and practical implementation.

These types of events contributed to strengthening collaboration among experts, increasing the
visibility of the REC ambassador network and promoting informed dialogue on renewable energy
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communities among both professional audiences and the wider public. In addition, interactions
continued throughout the project period in online formats, including various events and
workshops, particularly in the context of ongoing debates on the new legislative framework for
energy communities. These continuous exchanges ensured the momentum of the process,
allowing ambassadors to remain actively engaged, share up-to-date insights and contribute to an
evolving dialogue with stakeholders.

Slovakia

The PP-12 NEK organizer managed to maintain a systematic
condition and results of work performance and a good
atmosphere throughout the entire period of all five periods,
also thanks to a relatively extensive set of events, national
workshops, field trainings and gatherings of experts and
managements of energy communities and sending
representatives of project management and experts of &
PP12-NEK to international conferences and several
publication activities and meetings. Details and an overview
of the more significant PP-12 NEK events for this last period
of the NRGCOM project are documented in Table 3.

These events follow on from the already published reports and related event overview tables from
the implementation of activity A.T.2.1 for the 1st, 2nd, 3rd and 4th periods.

The main and significant events and events organized within the framework of this activity A.T.2.1
during the 5th period of the NRGCOM project are contained in table 5 in Annex 2.

Hungary

To engage our community of REC Ambassadors, an on-line platform was created in Activity 2.1,
which  included a landing page (www.nrgcom.hu) and a Facebook group
(https://www.facebook.com/groups/6048655051910065). The landing page gives access to all the
public outputs of NRGCOM, which they can use in promoting energy
communities to a wider audience. It also encourages other experts ot [ 2
to join our community. Regarding the Facebook group, in about a
year after its launch it has become an actively used and positively
evaluated interactive communication tool about energy Energiakdzosségek
communities in Hungary Magyarorszagon

Képzési segédanyag

Altogether three on-line networking events were organised for REC
Ambassadors in Hungary: in November 2024, in December 2025 and
in March 2026. Each of these events started with a short kick-off
presentation, while the rest of the event included moderated
discussions among the REC experts. This format proved to be very
valuable for supporting our expert community, as it gave space for
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“corridor talks”, which many experts find the most useful. This is especially true in the current stage
of energy community development in Hungary where there is written official information, as
opposed to insider expert opinions. These events also supported international interaction: in the
first networking forum partners from Austria and Germany were invited to hold the kick-off
presentations, while in the second one our Czech partner gave the input. As the third event covered
current issues about the state of energy communities in Hungary, input was given by STRIA's
expert.

Targeting the same target audience (i.e. REC Ambassadors), in March 2026 an interactive webinar
was organised. Here the topic was communication activities relating to energy communities. Based
on experience collected in NRGCOM, the webinar addressed communicating both towards a
professional audience as well as the general public. The webinar promoted the professional
communication channels created by NRGCOM (e.g. social media channels, Hungarian energy
communities landing page, upcoming NRGCOM events). The webinar also supported our REC
Ambassadors in handling conflicts, it introduced the NRGCOM training materials to them, and at
the end it provided a forum for interactive discussions.

In order to support the work of our REC Ambassadors and a wider interested professional
audience, IMRO's experts have written a 33-page training manual about energy communities in
Hungary. It is available for download on the Hungarian NRGCOM home page at www.nrgcom.hu
This training manual was accompanied by a methodological guideline for trainers. Since there are
already other training materials that cover energy communities in general, in this manual we only
refer to those resources briefly, and focus on the current situation of energy communities in
Hungary and try to give the reader practical support.

Based on this training manual, in April 2026 we organised an on-line training for REC
Ambassadors. All those who have registered to this training were invited to read our training
manual first, so that in the interactive training they can step further. This training was held by a
highly experienced expert, who has a PhD in energy transition, and who is managing the creation
of an energy community in Hungary. The event was titled: “We the power: energy citizenship
and building crisis-resilient local communities”. The half-a-day training seminar covered the
following topics: paradigm shift - from centralised energy systems to energy citizenship and local
communities; from reactive crisis management to value-creating energy management; the basics
of business planning for energy communities - target groups and services; investment priorities
and financial mix; organisational management. The first part of the event included presentations,
while the second one included an interactive workshop as well participants were mentored
individually.

In May 2026 we organised a short seminar about condominium-level energy communities. This
is a hot topic in Hungary, and we felt it important to train our REC Ambassadors in this topic. The
event was held by a key expert of the topic, who is also the vice-president of the National
Association for Energy Communities (MERSZ). Although the core target audience was our REC
Ambassador community, this event was open to any other interested expert - in the same way as
the on-line training.
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Montenegro

FORS Montenegro is currently working on organisation of
the final event in the form of the workshop or a working
meeting with REC ambassadors which would take place
probably in May 2026.

Overall, the implementation of Activity 2.1 in Montenegro
has contributed to the establishment of a functional and
engaged network of REC Ambassadors, despite the early
stage of development of renewable energy communities
in the country. Through continuous communication,
capacity-building activities and active involvement of
experts from different sectors, a solid foundation has been created for further development of
community energy initiatives.

The REC Ambassador network has played an important role in strengthening awareness,
facilitating knowledge exchange and supporting the dissemination of key project results at the
national level. Although the regulatory and market framework for renewable energy communities
in Montenegro is still evolving, the activities carried out within this task have contributed to
increasing readiness among stakeholders and creating favourable conditions for future initiatives.

The established network is expected to remain a valuable resource beyond the project duration,
supporting further dialogue, cooperation and development of renewable energy communities in
Montenegro.

Czech Republic

Within Task 2.1 (Networking and Ambassador Engagement), JAIP systematically organised events
to empower and connect the REC experts:

e 1st National NRGCOM Workshop:
Organised on May 3, 2024, in Ceské
Budéjovice. This foundational event
gathered early ambassadors to
kickstart the national REC network and
gather initial inputs.

e ENERGOfest 2025 Expert Workshop:
JAIP delivered a thematic workshop
(October 6, 2025, Hluboka nad Vitavou)
specifically designed for REC experts,
ambassadors, and institutional
stakeholders to discuss barriers and
future development of RECs in the Czech Republic.
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e Ambassador Podcast Productions: JAIP facilitated the recording of several NRGCOM
podcasts (June 2025, March 2026) specifically designed to give our ambassadors a platform
to promote the REC concept and their local success stories to a broader audience.

e Regional Innovation Platform Facilitation: JAIP continuously co-organised and facilitated
the meetings of the Energy Community Working Group within the Regional Innovation
Platform (KIP EN-SMART). These dedicated sessions (held multiple times in 2024, 2025, and
2026) were strictly aimed at networking our experts with regional policymakers and R&D
representatives.

Moldova

Key activities included direct meetings and structured interactions with REC experts, focusing on
knowledge exchange, coordination, and integration of stakeholders into the network. These
interactions were carried out through:

e personal meetings and consultations with REC Ambassadors (including representatives of
national institutions, local public authorities, NGOs, and energy experts);

e targeted invitations and participation in dedicated REC-related discussions, including
round tables and coordination meetings with network members;

e Dbilateral exchanges (email, phone, online) to support continuous engagement and
involvement in project activities.

REC Ambassadors were regularly invited to
NRGCOM-related events and activities,
including a round table organised in
December 2025, as well as local meetings in
Cantemir, Ungheni, Sireti and Chisinau
throughout 2025, where they engaged in
discussions with local stakeholders and
contributed with expertise. They also
participated in working group discussions
with the Ministry of Energy (2025-2026),
supporting dialogue on the development of the REC framework.

In addition, REC Ambassadors took part in relevant networking and exchange events, including the
nZEB Conference in Chisinau (November 2025) and the Romanian-Moldovan Conference for
Sustainable Development (January 2026), contributing to knowledge exchange and visibility of REC-
related initiatives.

While the primary focus of Activity 2.1 was expert engagement, REC Ambassadors also supported
communication and outreach efforts, including participation in two EcoFM podcast episodes in
2025, as well as dissemination through social media and stakeholder networks, strengthening the
overall visibility of the REC concept.
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REC Ambassadors from Moldova were encouraged to participate in the NRGCOM LinkedIn group,
which serves as a platform for transnational exchange, knowledge sharing, and visibility of project
activities.

Slovenia

During the project duration, KSSENA organised and participated in several events and networking
activities aimed at strengthening the REC expert network.

Transnational activities

e A2.1])oint Workshop in Budva (partner meeting),

e online workshop (13 December 2024),

e Activity 2.1 online progress meeting (7 May 2025),

e Activity 2.1 workshop at the partner meeting in Velenje (September 2025) .
National activities (Slovenia)

KSSENA organised and contributed to several national-level events involving REC experts and
stakeholders:

e 17 December 2024 (Martjanci) - presentation of the NRGCOM project at the Meeting of the
Slovenian Energy Agencies Consortium and invitation to join the REC Ambassador Network,

e 6 June 2025 - meeting/event with REC Ambassadors and stakeholders,

e 20 June 2025 (Velenje) - national expert event focused on energy communities, good
practices and stakeholder engagement,

e 2 October 2025 - professional meeting with representatives of Slovenian energy agencies
and experts,

e 17 February 2026 - follow-up meeting with experts aimed at continued networking and
knowledge exchange.

These events provided a platform for:
e presenting the NRGCOM project and REC concept,
e exchanging experiences and good practices,
e strengthening cooperation among experts and institutions,
e encouraging participation in the REC Ambassador Network.
Reporting Period 5 - additional activities

In Reporting Period 5, KSSENA intensified efforts to activate and expand the REC expert network
by003A

e disseminating invitations to join the expert community,

e promoting project outputs (including strategic documents),
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e strengthening direct communication with experts.

In addition, further interaction with REC Ambassadors is planned by the end of the project,
including the possibility of organising additional meeting or informal exchanges. KSSENA will also
continue identifying and inviting new relevant experts to join the network. These activities
contribute to strengthening the REC Ambassador Network and ensuring its sustainability beyond
the project duration.

Bulgaria

Interaction with the general public was carried
out through existing channels on the PRA
website and on social media, where REC-related
topics were shared. During the project many
social media posts were published, which
contributed to raising awareness about
renewable energy communities. Information
was also provided about the project study visits.

Cooperation with the ambassadors involved s .
during the project took an active part in the professional online roundtables organized in
September 2024 within the framework of AT 1.5. In addition, in 2024 we attracted new
ambassadors and maintained communication with some of them for the preparation and conduct
of the upcoming events under AT 2.3 and 2.4, which took place during the third period of the
project. At these events, we invited REC experts from Greenpeace Bulgaria, Sofia University and
the first REC established in Gabrovo in Bulgaria to contribute and present during webinars and
speak face-to-face at public awareness events, as well as to speak in interviews about the project’s
educational videos:

(https://www.youtube.com/@%D0%9E%D0%90%D0%9F%D0%B0%D0%B7%D0%B0%D 1%80%D0
%B4%D0%B6%D0%B8%D0%BA)

Links to the three videos created within the project were distributed to all ambassadors included
in our network. Access was specifically granted to Dr. Maria Trifonova, a lecturer at Sofia University
and Deputy Director of Net-Zero Lab@FEBA, an NGO working on energy communities, to distribute
them during her various lectures at events on the topic. Several conversations were held with
Greenpeace Bulgaria representatives and our projects and videos were made available to them for
their online educational training “Energy Espresso” on RECs for municipalities.

We participated in all meetings organized by the IMRO task leader on issues related to progress on
Activity 2.1 and reporting.

During the implementation of the entire project, information on the progress of the project
activities and the final results was shared, as well as links were exchanged.

Links to publications in the various project channels are regularly sent to the Bulgarian
representatives in the network.
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Germany

- On 10 March 2026, DIT participated in
an event organised in collaboration with
the Bavarian Ministry of Energy and
Environment as part of the Interreg-B
Leuchtturmprojekte discussion series.
DIT presented the NRGCOM project with
a particular focus on developments and
achievements in the Bavaria region. The
presentation was followed by an in-depth
discussion with ministerial experts on
renewable energy technologies and the
role of energy communities in the
regional energy transition.

| Bersits vielo grofe Projekte

- On 22 April 2026, DIT participated in a discussion round organised within the framework of the
EAGER project. The session will bring together experts on agrophotovoltaics with the aim of
fostering a deeper understanding of this technology, identifying best practices, and enhancing
relevant policy instruments. This exchange contributes to broader efforts to pave the way for a
greener and more sustainable agricultural energy landscape.

- On 6 May 2026, the DIT team participated in the IFAT Munich event - the world's leading trade
fair for water, sewage, waste and raw materials management. This will be a valuable opportunity
to engage with potential experts from the industry and technology suppliers presenting their latest
innovations, and to expand the NRGCOM expert and ambassador network. (Ticket information:
https://ifat.de/de/messe/tickets/)

- On 2 June 2026, DIT conducted a study visit to the Fuchstal energy community, widely recognised
as one of the most successful energy communities in Germany. The visit included an open
discussion on best practices and lessons learned from Fuchstal's experience, as well as an
exchange on outcomes and insights gained through the NRGCOM project.
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Plans for continued cooperation after project
completion

During 2.5 years of cooperation both our consortium members as
well as the supported REC Ambassadors have built lasting
professional linkages. The NRGCOM partners are committed to
carrying this cooperation further, after the project’s conclusion. As
an example, we provide here the plans in Slovakia.

PP-12 NEK considers the further building and stabilization of its
own engineering and management expert base and maintaining
the largest possible range of information channels and, in
particular, personal meetings and consultations with experts and
managers of state and local government bodies and institutions,
universities and industrial enterprises, with an emphasis on the presentation of new knowledge
and outputs from the implementation of individual periods and main final documents of the
NRGCOM project, as a significant and important internal task of PP12-NEK for the next period after
the completion of the NRGCOM project in connection with the objectives and tasks of this activity
A.T.2.1 - Creation of a network of “Renewable energy community ambassadors”.

PP12_NEK is already actively involved as a stakeholder and project controller in a new project of
the Ministry of Labor, Social Affairs and Family of the Slovak Republic in cooperation with the KEKS
cluster on specialized professional activities for energy communities entitled: “Social Innovation
Hub of Community Energy” and is also participating in the preparation of another Interreg project
entitled “NRG-PLAN" for the years 2026 to 2028. Table 6 in Annex 2 lists planned and anticipated
professional events and joint working meetings in the domestic and international environment for
future periods within the framework of PP12-NEK activities.

The specific future practical outputs from individual workshops, trainings and events are preparing
significant and repeatedly proven working and consulting procedures and, in particular, agreed
and accepted documents and tasks for members of the current and future expert
group/ambassadors and stakeholders and managers of energy communities in Slovakia for PP12
- NEK, as a standard according to the already established and proven methodology and work plan:

1. Application of already analyzed pilot business models and stakeholder management in
renewable energy energy communities, both in the conditions of other newly established and built
communities and also already established ECs;

2. Ongoing and constantly necessary updating of mapping of good governance techniques and
internal operating models to understand the motivations and expectations of energy community
members;

3. Expert assessment of newly created possible low-cost investments in infrastructure and
development;

4. Permanent professional and motivational promotional strengthening of energy communities:
policy recommendations to remove obstacles affecting the emergence and/or spread of energy
communities in the years 2026 to 2028 and with a view to 2030.
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5. Verification of the already developed own motivational program from this completed NRGCOM
project, promotion of a domestic strategy and methodology for raising awareness and permanent
involvement of organizations in energy communities.

Conclusion

The implementation of Activity 2.1 within the NRGCOM
project has successfully established a strong
international network of Renewable Energy Community
(REC) ambassadors in the Danube region. Through the
active involvement of experts from academia, public
institutions, civil society organisations, municipalities,
energy agencies and the private sector, the NRGCOM
project created a valuable platform for knowledge
exchange, cooperation and advocacy in the field of
community energy.

The REC Ambassador network proved to be an effective tool for raising awareness about
renewable energy communities and promoting the transition toward more sustainable,
participatory and resilient energy systems. Ambassadors contributed significantly to public
outreach, policy dialogue, stakeholder engagement and capacity building through workshops,
conferences, study visits, educational materials, social media communication, podcasts and local
events. Their activities helped translate complex energy concepts into practical and
understandable information for citizens, local authorities and professional stakeholders.

A major strength of the activity was its flexibility in adapting to different national contexts and
levels of REC development. While some countries focused on supporting emerging legislative
frameworks and building initial expert communities, others concentrated on strengthening
existing networks, promoting pilot initiatives and fostering advanced stakeholder cooperation.
Despite these differences, all partners contributed to the common objective of strengthening the
visibility and practical implementation of renewable energy communities in the region.

The international dimension of the network, supported by the Linkedln expert platform and
regular cross-border cooperation, created important opportunities for sharing experiences, good
practices and innovative approaches among countries. This joint work significantly enhanced the
professional capacities of REC experts and contributed to the creation of a long-lasting regional
expert community.

Now that the project has concluded, the results achieved under Activity 2.1 are expected to
continue beyond the formal end of the NRGCOM project. The established partnerships,
communication channels, expert networks and professional collaborations provide a strong
foundation for future initiatives, continued joint work and further expansion of renewable energy
communities in the Danube region. Overall, the activity has demonstrated that empowered
experts can play a crucial role in accelerating the energy transition and supporting more inclusive,
community-driven energy systems.
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Annex 1: List of REC Ambassadors

Romania

Name Organisation Job title

Andrei Craciun |Greenpeace CEE Romania Energy. Communities
Campaigner
Energy and Climate

Corina Murafa |Independent Expert Independent  Public  Policy
Expert

Camelia Sava

Cooperativa de Energie

Project Manager

Public policy and institutional

Eliza Barnea  |Intre Vecini Organisation : )
relations coordinator
N APCE - Association of Consumers and Ener .
Dan Pirsan I . &Y President
’ Communities in Romania
Andrei Ceclan |Servelect President

Alexandru
Muresan

Energy Transition Researcher Centre (EnTReC)
- Technical University of Cluj-Napoca

Member of the EnTReC - PhD
Engineer

Anamaria Voda

Asociatia Intre Vecini

Regional Manager

Oana Merdea

Cooperativa de Energie

Assistant Analyst

Olimpia
. Cooperativa de Energie Community Manager
Nicolae P & y &
President of the owners'
Andrei Spiroiu |Asociatia Intre Vecini - Brasov association
Nadia s - ) Member of the owners'
A Asociatia Intre Vecini - Bucuresti L
Cranganu association

Vlaicu Luminita
loana

Renerg SRL

Renewable energy engineer

Oana Gutu

DH Owners' Association, Cristian

President of the owners'

association

Valentin Spiru

Dobrogea Energy Cooperative

Administrator

Mariana Duran

Sunrise Trade SRL

Energy Manager
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Slovakia

Name

Peter Taus

Branislav
Bernatek

Frantisek
Chovanec

Rudolf  Pollak,
sen.

Marian Bakita

Ludmila
Bojdova

Marek Madaric

Miroslav Majtaz

Rudolf Pollak, jr.

Rastislav Nedas

Gabriel
Hrabovsky

Richard Modrak

Igor Wzos

Organisation Job title
Mentor,
TUKE KoSice - FBERG
Professor
BRRA Banovska
regionalna rozvojova REC consultant
agentura
Energeticky klaster
“ . . manager
PreSovského kraja EKPK
Ipelsky energeticky

environmentalny klaster manager
IPEEK

Regionalny priemyselny
inovacny klaster Rimavska
Sobota REPRIK

nergy
consultant

Trenciansky energeticky
environmentalny klaster manager
TEEK

Anders Consulting, s.r.o. |consultant
Energeticky

environmentalny klaster| REC consultant
Trnavského kraja EEEKTTK

POLLAK TEAM, s.r.o. manager
FRIG Product, s.r.o. manager
ZPX, s.r.o manager
Klaster energetickych manager

komunit Slovenska KEKS

Slovak smart city cluster | REC consultant
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Energy and Environmental
Technology and Knowledge

Energy and Environmental
consultant

Energy communities

Energy communities

Energy communities

Energy communities

Energy and Environmental
consultant

Energy communities

Energy  consulting and
construction engineering

Energy and Environmental
consultant

Energy and Environmental
consultant

Energy and Environmental
consultant

Energy and industrial

communities
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Ivana Majkova | NICRAM, s.r.o. REC consultant | Energy communities

FrantiSek L
L . ALFA Real, spol. sr.o. manager Energy communities
Mlynarcik
Rébert , Energy and Environmental
i VUMZ SK, s.r.o. REC consultant
Prochazka Technology
. Energy and Environmental
Jozef Gerliczy  |BIC Consult, s.r.o. manager
Technology
. . Slovak Innovation and Energy and Environmental
Stanislav Lakti$ manager
Energy Agency Technology
Peter Horfidk | KPS A-Z, s.r.o. manager Energy Producent
.. MEDITOVKA  SLOVAKIA, Energy and Environmental
Peter Jandi manager
a.s. Technology
. . Energy consulting and
Gabriela Kati ECOWA, a.s. manager . ) .
construction engineering
Energy Control Systems, Ener consultin and
Martin Matéjka &y y manager &Y . ] g.
s.r.o. construction engineering
. i NARA-SK obcianske )
Matej Plesnik . manager Environmental consultant
zdruzenie
. i Energy and Environmental
Viktor Lehocky |EKORAST, s.r.o. manager
consultant
Jarmila Energy and Innovation
. , INSYS spol. sr.o. manager
Gerliczyova Consultant
Silvia Bacova SPRAVIS, s.r.o. consultant Energy communities
. Energy and Innovation
Peter Davidov | STEELPORT, s.r.o. consultant
Consultant
Koloman Energy and Civil Building
, MAXISS, spol. s r.o. manager
Kovalik consultant
. Energy and Civil Building
Peter Mincer anSafe s.r.o. manager
consultant
. B Energy and Innovation
Erik Solar CRONUS, s.r.o. consultant
consultant
Ezbieta .
. Energy and Environmental
Agnieszka AGASIS, s.r.o. manager
) consultant
Wasiela
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Jan Holec

Ivan Zavodny

Montenegro
Name Organisation Job title
Mitar Municipality of Vice
Goranovic NikSi¢ President
Aleksandar
. NGO "Ozon" Director
Perovic
Jovo 5 NGO "Zupa u Director
Radulovi¢ srcu"
Environmental
Dunja Protection Associate
Nelevic¢ Fund of
Montenegro
Ministry of
Energy  and Acting
Bozidar Mining -/ Director
Pavlovic Directorate for|the
Energy  and Directorate
Mining
Marija Nature Park __.
Bakrac Piva Officer
Radosava

Barjaktarovic

TopSys, s.r.o.

RS ENERGY, a.s.

Municipality of Independent | Project

Berane Advisor

manager

consultant

Energy and Environmental
consultant

Energy and Environmental
consultant

Field of expertise
Environmental protection

Environmental  protection, waste
management, energy efficiency

Environmental  protection, green
economy, energy efficiency

Environmental protection, energy
efficiency

Energy Efficiency

Environmental Protection

Management, Energy,
Environmental Protection

Bozidar Municipality of Independent | Project Management , Environmental
KneZevic PluZine Advisor Protection
The Secondary
School of
Economics . .
and Ecology, Environmental Protection
Hospitality in|Biology
Olivera Luci¢ | Niksi¢ Teacher
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Coordinator . N .

. S Sociology, Coordination with local

Anica Municipality of |for Local .
L. o ov s ... __|communities
Purovic Niksi¢ Communities
Sandra Municipality of|Independent |Environmental  Protection, Urban
Vukovic Danilovgrad |Advisor Planning
Croatia
S . Field of expertise

Name Organisation Job title P

Aleksandar| The Region of

Major

Tina
Duzman
Milovan

Matea

Boni¢

Robert
Mohorovic

Ana
Cernjul

Alek
Dragojevic¢

nilerrey
Danube Region

The Region of

Senior expert associate
for regional

Istria
development

The Region of Senior associate for

Istria economic development

Senior expert associate

i for international
Istria .
projects
Head of administrative
. ) department for the
City of Labin P

economy and EU
projects

Senior expert associate
City of Labin for international
projects

Senior expert associate
City of Labin for international
projects
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(in keywords)

REC, energy communities,
policy development, energy
efficiency.

Energy communities, policy
development

Energy communities, policy
development

REC, energy communities,
policy development, energy
efficiency, circular economy.

REC, energy communities,
policy development, circular
economy, civil protection.

REC, energy communities,
policy development, circular
economy, civil protection.
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Hungary

Name

Dr. Herke
Zoltan

Németh
Tamas

Béres Lilli

Lajtman Csaba
Kaderjak Péter
Szalkai-L&rincz
Agnes

Zarandy
Tamas

Szentpali-Téth
Adam
Eger Akos

Dr. Bacsardi
J6zsef

Szabolcs
Gerendas

Varga David
Petré Balazs
Komadi
Monika
Karas Laszl6
Ujszaszi
Gyorgyi
Rakos Zoltan

Safian-Farkas
Fanni

Czinki
Zsuzsanna

nilerrey
Danube Region

Organisation Job title

Arrabona EGTC Development Director

Arrabona EGTC

EMI Nonprofit Kft. Office lead
Reflex (environmental NGO) Manager
Budapest Technical University - Zero Carbon

Manager
Hub
MTVSZ - Association of Hungarian

Expert

Environmental NGOs

MERSZ - Association of Hungarian Energy| . .
. - . Vice President
Communities and Flexibility Providers

Ministry of Technology and Industry manager in charge of

MTVSZ - Friends of the Earth Hungary executive president

City of Babolna jegyz6 (municipal clerk)

Energy Community of Babolna Ugyvezet6

Ex Ante Ltd. Consultant

7th District Technical Expert

MEGAKOM Deputy Managing Director,
Consultant

Municipality of Szentendre Advisor of the mayor

irodavezetd - Kornyezetvédelmi és

Municipality of Szentendre o
paity Kbzosségi Részvételi Iroda

Lentiszombathely Technical expert
Solidarity Economy Center Energy Community Expert
Freelance expert Energy Community Expet
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Fabdk Marton Solidarity Economy Center

Borkovits ) . .
, University of Pécs
Balazs

Kovacs Bence

University of Pécs,

Gulyas Istvan . S o s
y Quinqueecclesiensis Alapitvany - Titkarsag

Dr.  Szolnoki Zero Carbon Centre of Budapest Techniocal

Palma University

Varga Istvan  e-on, ELMU Network Itd.

Energy Community Expert

Senior project manager - vezetd

projektmenedzser

MTVSZ -
programvezetd

Universitas

kozosségi

fétanacsado - chief advisor

Dr. Felsmann MEKSZ - Association of Hungarian Energy President

Balazs Traders

Laki Gyorgy  Village of Kajarpéc
Zagyva . . .
Gabriella Village of Alsémocsolad

Czech Republic

Mayor

fémunkatars - senior expert

Environmental manager

energia

Name Organisation Job title
lva Cerna Local Action Group Pomalsi expert
Jan Matéjka ECO Trend Research Centre s.r.o. expert

Association of energy managers of cities

C7)

Jaroslav Klusak and municipalities (SEMMO)|Chairman of the  association
PSOE - the Prague Community of|Director
Renewable Energy
Bohuslav .
Ctveracek RoZmberk nad Vltavou mayor
Jaromir Polasek|n.a. freelance expert
ihoCesky védeckotechnicky k, a.s.
Michal Jihocesky ve 'ec O.EC nicky  par, a.s energy consultant and  RIS3
, /South Bohemian Science and Technology
Polanecky developer
Park, corp.
Jan Fousek Association for Energy Storage (AKU-BAT CEO
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Pavel Podruh

Cesky sobésta¢ny diim / AMWOLT

CEO

ENERKOM RUZE, z.s., Local Action Group

Adéla Pixova Sdruzeni Rize energy coordinator
Magdalena ENERKOM RUZE, z.s., Local Action Group . -
. v ey president of the association

Chytrova Sdruzeni Raze
Martin Rek ENERKOM Sumavsko, z.s. energy coordinator
Monika .. . .

! , MAS Krajina Srdce president of the association
Smetanova

Zdenek Hanzal

RERA a.s. Regional Development Agency
of South Bohemia

consultant, project manager

Tomas Novak

KS NS MAS JK /MAS Treborisko (ASP)

president of the association

JihoCesky védeckotechnicky park, a.s. /

Mirosla . .
! v South Bohemian Science and Technology|RIS 3 manager
Kotoun
Park, corp.
Karel Gryc VSTE / Institute of Technology and vice-rector for creative activit
y Business in Ceské Budé&jovice (ASP) y
Ivo Moravec Statutory City of Ceské Budg&jovice representative
Petr Dovolil PWC consultant
Miroslav Kajan |Czech Biogas Association expert
Helena .
& . EON drive Infrastructure expert
Svejdova
Josef v
N , CEZ a.s. t
Kankovsky a3 exper
President of Czech Smart City
Mart|[1 Czech Smart City Cluster Cluste.r,
Babuska Coordinator of grant programs ITI,
BIM consultant
Kamila Confederation of Industry of the Czech|Regional manager for the Pilsen and
Babuskova Republic South Bohemia regions
s . . Public & Busi Devel t
Vit Kral FLOWBOX, s.r.o., Atelier - think tank, Lblic usingss - Levelopmen
manager
Lucie .
Chmelitkova Energy Regulatory Authority Lawyer
Mgr. Ivana
Hlinkova Energy Centre Ceske Budejovice Director
nilerrey

Danube Region
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Ing. Dana

Feferlova

Local Action Group Hlubocko - LiSovsko

0.p.s.

energy coordinator

Ing. arch. Petr
Hornat

South Bohemian Region

Head of Department - Department of
Regional Development and Spatial
Planning,

NCPEK - National Support Center for

Jifi Hasman Energy Communities CEO

Bulgaria

Name Organisation Job title

Ivan Tilev Freelancer
Regional Devel A ith

Alexander eg|.ona evelopment Agency Wlt. 4| communication Manager / Chairman
Business Center for Small and Medium

Tonkov of the Board

Velizar Petrov

Martin lvanov

Nikolay
Kulenski

Georgi
Simeonov

Georgi
Dundarov

Emilia
Deliradeva

Petar Kisyov

Mincho Velkov

Balin Balinov

Kristiyan
Dimitrov

nilerrey
Danube Region

Enterprise Support

Regional Development Agency with a
Business Center for Small and Medium
Enterprise Support

Regional Energy Agency Pazardzhik

Regional Energy Agency Pazardzhik

Association "Center for Sustainability

and Economic Development"

Pazardzhik Municipality

Pazardzhik Municipality

Green Synergy Cluster

Sofia
branch

Technical University,

Greenpeace - Bulgaria

Greenpeace - Bulgaria

Co-funded by
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Plovdiv

Project Manager/Executive Director

Head. expert, specialty: economist
Manager of Agency, specialty: electrical
engineering

Project Manager

Director of the Construction, Transport
and Environment Directorate

Chief expert in the Directorate of

Construction, Transport and
Environment
Cluster Manager

Green Synergy Cluster

Lecturer at Sofia Technical University,
Plovdiv branch

Project Manager

Project Manager
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Nino Nenov

Neven
Boyanov

Pazardzhik Municipality

Sonnis Energy Bulgaria

Petar Yakimov |Sonnis Energy Bulgaria

Municipality of

Maria Stankova| Pazardzhik Region

Anilia
Metodieva

Ivana
Palangurska

Mariya

Municipality of Bratsigovo, Pazardzhik

Region

Municipality of Batak, Pazardzhik Region

Panagyurishje,

Deputy Mayor

Manager
Expert, Business Development

Director of the Municipal Property and
Public Procurement Directorate

Director of the
administration

Engineer-designer.
specialized
department.

Coordinator
projects

of energy efficiency

Chief Assistant Professor, Department

of  Industrial Economics  and
Management
Deputy-Director of the Net-Zero

Trifonova, PhD | Sofia University St. Kliment Ohridski Lab@FEBA (NGO)
Moldova
Name Organisation Job title
Antonina ;
larmurati Energy manager, Pohrebea village |expert
Piotr Comarov [AEER Development Director
Irina National Centre for Sustainable|Head of Directorate for Energy Efficiency and
Terigradean |Energy Renewable Energy Policy Compliance
. National Centre for Sustainable Head of qyal|f|cat|on and pO|IC¥ Fompllance
Ivan Gadiac Energy in the field of energy efficiency and

renewable energy sources

Andrei Cucos

Ministry of the Environment

Head of Atmospheric Air Protection Policy
Directorate

Octavii lvanov

Congress of Local Authorities from
Moldova

Technical expert

Leonid
Boaghe

City Hall of Sireti Villlage

Mayor
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Ministry of Energy, Renewable

Dan Braga Energy Sources and Green Mobility|Senior consultant
Directorate

Veronica

ET-N Policy Di
Garbuz C ord JSC olicy Director
Vitalie Vrabie |City Hall of Ungheni Municipality = [Mayor
A lii H f [ f i

nato |‘| Termoelectrica JSC . ead of department in manufacturing

Botnariuc industry

Tudor Mancas

City Hall of laloveni Municipality

Deputy mayor

Roman
. . City Hall of Cantemir Municipalit Mayor
Ciubaciuc y paity y
Fugen Expert Energy manger
Camenscic P &Y &
Vladimir Ursu PUblls,, Assodiation ,Renasterea Executive Director
Rurala
Vladimi
adimir . NGO EcoVisio Executive Director
Ternavschi
Irina Apostol |NGO GreenCityLab energy expert
NGO Association of Environmental
Lilia Curchi Journalists Executive Director
Serbia
Name Organisation Job title
Momocilo . . .
. Bussiness Innovation Center Bussines Support Manager
Sretenovic

Ana Radojevic

City of Kagujevac

energy manager

Nikola Ustic Arandjelovac municipality deputy mayor
Ljubomir chief in department for economy and
Dragoijlovic Arandjelovac municipality social activities

Katarina Vukovic

Arandjelovac municipality

issuance of construction permits

Dusan Sipovac

attorney at law

attorney at law

Aleksandar Stajn

Sumadija Fair

director

Stefan Lemi¢

ECl doo

director

nilerrey
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Bojan Nenkovic

BIC

director

Jelena  Stojkovic
Terzi¢, PhD EE

the School of Electrical Engineering,
University of Belgrade

an Assistant Professor

Mr. Nemanja
Radovanovi¢

Municipality Despotovac

Deputy Mayor

Mr.
Marinkovi¢

Porde

Municipality Despotovac

Environmental Engineer,

Miodrag GluScevi¢

Standing conference of cities and
municipalities

Program  director  for
development, environment
communal activities

urban
and

MilosS Nenezi¢

The Serbian Association of Employers

president

Predrag Lucic¢

Serbian Chamber of commerce

regional director

Regional Development Agency for the

Vladan Jeremi¢ Development of Eastern Serbia - RARIS |director
Regional Center for Socio-Economic

Irena Zivkovi¢ Development - BANAT director

Dragana Center for the Development of

Belenzada Jablanica and P¢inj Districts director
Regional Agency for Spatial and
Economic Development of Raski and

Lucija Vasiljevi¢ Moravica Districts director

Dragana

Stojanovic Regional Development Agency - JUG  |director

Slavko Luki¢ Regional Development Agency Zlatibor |director

Aleksandar

Dunderski Regional Development Agency Backa |director

Milan Miri¢ Regional Development Agency Srem |director
Regional Development Agency of

Samir Kacapor Sandzak - SEDA director
Regional Development Agency of

Biljana Filipovi¢ Podrinje, Podgorina and Radjevina director
Regional Development Agency

Ivana Antonijevi¢ |Branicevo - Podunavlje director
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Danube Region

Co-funded by
the European Union

53



Miroslava Babi¢

Regional
PANONREG

Development Agency

director

Agency for Regional Development of

Stefan Ribac Rasin District d.o.o., KruSevac director

Regional Development Agency
Igor KnezZevic "Southern Banat" d.o.o. Pancevo director
Nenad Popovic REDASP director
Aleksandar
Jovanovic REDASP Senior project manager

Member of the City Assembly of the

Damijan Srejic City of Kagujevac City of Kragujevac

Natasa Knezevic

Regional Development Agency Zlatibor

Senior project manager

Jasna Vukovic

Municipality Topola

president

Nenad Milic Municipality Batocina president of the Assembly
Aleksandra Head of the Urban Planning
Drekalovic Municipality Topola Department

Dragan Paunovic |Business association Sloga president

Jovana Betulic

Municipality Lapovo

head of municipal administration

Svetlana Andjelic

Municipality Knic

president of the Assembly

Public Utility Company "Morava"
Andreja Zlatkovi¢ |Lapovo Director
Aleksandar
Vasojevic Elektrovizija Director
Slovenia
Name Organisation Job title
Institute for Innovation and|Assistant Director and Head of the
Edin Laki¢ |Development of University of Ljubljana|Department for Sustainable Energy
PhD / Faculty of Electrical Engineering,|Solutions / Senior Researcher at the
University of Ljubljana Laboratory of Energy Policy (LEST)
Sara  Arko,|Institute for Innovation and Field Expert
PhD Development of University of Ljubljana P
uilerrey Co-funded by
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Alenka L
enwav M9\ pikanai Ltd Climate & Energy Comms Consultant

Klopcic

Viasta Energy and Climate Agency of Podravje | Director

Krmelj &Y gency l

Janez Komunalno podjetije Velenje, d.c.o.| . . ,

hief technol ff
Ram3ak (Public utility company Velenje) Chief technology officer
Bogdan Javno podjetje Komunala Slovenj
& Gradec d.o.o (Public utility company|Managing distribution engineer
Urbancl .
Slovenj Gradec)
Tadej E ik lje d.o.o. (Publi _— . .
adej nerget! @ Ce!e d.o.0. (Public company Head of District Heating Technical Sector

Vunderl Energetika Celje)

Irena Local Energy Agency Spodnje Podravje

Ostrosko (LEASP) Project Manager

Roman Local Energy Agency Spodnje Podravje

Kekec (LEASP) Project Manager, Deputy Director
Tea Omulec|Local Energy Agency Spodnje Podravje

Potocnik (LEASP) Project Manager, Coordinator
Jernej Local Energy Agency Spodnje Podravje

Sirovnik (LEASP) Project Manager

Crtomir Local Energy Agency of Gorenjska

Kurnik (LEAG) Director

Energy and Climate Agency of Podravje

Marko Rojs [(ENERGAP) Energy Manager

Tomaz Energy and Climate Agency of Podravje

Robic (ENERGAP) Project Manager

Irena Lisac |Local Energy Agency of Dolenjska (LEAD)|Director

Bojan

Vogrincic¢ LEA Pomurje Director

Suzana

Vidmar

Kovsca Agency Golea Project Manager

Matej Pahor|Agency Golea Director

Mihaela Local Energy Agency Spodnje Podravje

Kiselak (LEASP) Associate Expert

Milan Local Energy Agency Spodnje Podravje

Klemenc (LEASP) Director
nilerrey

Danube Region
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Matevz Cokl |ECE Energy Project manager

Nina Hojnik [Slovenian Photovoltaic Association general manager

Goran Zivec |energy cooperative Gmajna president of the cooperative

Bostjan

Remic Fokus expert

Luka

Mofardin Fokus expert

Germany

Name Organisation Job title

Anton Mohr DGRV - The German Cooperative|Policy Advisor
Confederation (DGRV - Deutscher

Genossenschafts- und Raiffeisenverband e.V.)

Markus Kaser

Blrgerenergie Bayern

Director

Tobias Schock District Office Passau Economy developer
Dr. Reinhart|Technology Center Energy, Landshut University of|Director
Schwaiberger Applied Sciences

Prof. Dr. Markus|District Office Cham section manager
Lemberger

Dr. Tim Bieringer

Eura AG

innovation adviser

Gerhard Schmid

Association of Administrations Fuchstal

general manager

Werner Gobel

Change Engineering GmbH

general manager

Dominik Wenzke

Ferchau

researcher

Barbara Mock

Bayernwerk Netz GmbH

researcher

Christina Schubert

LIVA Power Management Systems GmbH

Product manager

Applied Sciences

Robert Hahn Technology Center Energy, Landshut University of|researcher
Applied Sciences

Maria Bieringer Technology Center Energy, Landshut University of|researcher
Applied Sciences

Maximian Mock Technology Center Energy, Landshut University of|researcher

nilerrey
Danube Region
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Benjamin Farber

Technology Center Energy, Landshut University of
Applied Sciences

researcher

Alaa Osman

Institut fur Solarenergieforschung in Hameln

researcher

Hani Ahmed

Technische Universitat Chemnitz

researcher

Manuela Tilch

LEADER Region Spree-NeiRe-Land

Regionalmanagerin

Constantin Troiber

Troiber Hofkirchen

Werner Gobel

Energiegenossenschaft Oberes Werntal eG

Maximilian Troiber

Troiber Hofkirchen

Geschaftsstelle VG

Reinhold Behr Friedrich-Wilhelm Raiffeisen Energie eG
GroRbardorf

Markus Kaser Blrgerenergie Bayern

Kathrin Kimmich Landkreis Neumarkt i.d.OPf.

Markus Lemberger [Landkreis Cham

Susanne Unger LAG AltmUhl-Donau

Maximilian Vogl| LAG Altbayerisches Donaumoos

Simone Oesterle LAG LEADER Jagstregion

Kathrin Kimmich Landkreis Neumarkt i.d.OPf.

Christl Kuhn EWERG eG

Matthias Obermeier | nigl + mader GmbH

Walter Nowotny Burger Energie Region Regensburg eG

Andreas Engl regionalwerke GmbH & Co. KG

Andrea Meier Bayerisches Staatsministerium fir Wirtschaft,
Landesentwicklung und Energie

Gerhard Schmid Gemeinde Fuchstal Leiter der

Ying Huang Technology Center Energy, Landshut University of
Applied Sciences
Jakob Schatz Regionalwerke Passauer Land CEO
uilerrey Co-funded by

Danube Region

the European Union
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Austria

Name Organisation Job title
Angela Austrian Energy Agenc Senior Expert
Holzmann 8y Agency P

Robert Pratter ' 4ward Energy Research GmbH| Researcher

Employee in the coordination centre for energy

Patrick Fuchs | Klima- und Energiefonds o
communities

Christian : -
. Federal country of Burgenland Head of Climate and Energy Division
Schugerl
Philip Payer Burgenland Energie AG Innovation Department, Mr. Energy Community

Raiffeisen

Seniarmin Bir
enjamin BIftz [\ o chhaltigkeitsinitiative

Fachexperte Nachhaltigkeitsmanagement

Markus Forschung Burgenland GmbH Senlor. Researcher, Head of Center Energy
Puchegger Transition

Wolfgang Energieberatung Burgenland Managing  Director of  Energieberatung
Koller Burgenland

uilerrey Co-funded by
Danube Region the European Union



Annex 2: List of Actions and Events

selected energy communities

energy communities (management and
membership base), training of the

Table 1

Interaction and activity type: Content focus : Number:

Training and skills training for | Analysis of the tasks for individual project | 4

ambassadors, experts and | activities and verification of the goals and

stakeholders of PP12-NEK in the | results of the work of experts,

project ambassadors and stakeholders

National workshops for the project | Representative  meetings of the | 8

team, embassies, experts, | professional public with experts and

managements of energy | presentations of the outputs from the

communities and SMEs activities of PP12-NEK for the NTGCOM
project

International field training and | Exit meetings of experts, ambassadors | 2

workshops for PP12-NEK expert | and visits to foreign energy communities

groups and energy companies

Participation and presentation on | Individual speeches and presentationson | 9

the topic of NRGCOM at | the results of project team members and

international conferences experts at major conferences and
congresses abroad and at home

Publication activities and | Presentations and professional articlesin | 6

professional articles in domestic | scientific proceedings, doctoral

and foreign journals conferences and journals for the
professional public with a focus on
energy communities, cooperation with
national agencies and universities

Training and pilot assessments of | Joint meetings with founding and starting | 4

uilerrey Co-funded by
Danube Region the European Union
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selected information database and
subsequent pilot assessment of the level
and system of functioning of the given
communities

Publication of information and
contributions about the activities of
the project team and PP12-NEK

Publishing contributions and information
and related responses from experts and
the professional public on social

continuously

and consultations of the project
team and experts

individual activities during the NRGCOM
project periods and related agenda

experts on the social network | networks with an overview in tables

LinkedIn created by PP2-IMRO for the needs of
monitoring the A.T..2.1 activity in the
NRGCOM project

Joint  international  evaluation | Presentation of outputs and results from | 5

meetings of NRGCOM project | PP12-NEK's own activities at NRGCOM

partners in each period partner workshops

Online methodological meetings | Addressing ongoing implementation of | 8

operations
Table 2
Type of .
Language Date
guag action Title Link
https://www.linkedin.com/posts/ivan-kubek-
188b78336 networkingov%C3%A9-
Linkedin setk%C3%A1N%C3%AD-energetick%C3%BDch-
SK/EN 14.12.2025 ost Communityasa komunit-activity-7404567851161849856-

P pathway to d6Kk?utm source=share&utm medium=member _de
energy sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
independence?  K7R5s

https://www.linkedin.com/posts/ivan-kubek-
. 1A= - () 0, 1lo-
SK/EN 28.12.2025 LinkedIn  pear Danubians 188'b783v3€_3 s_trategua za_pov'e'A)(i4A>8DanJe
post and EC's fans. its  Z2nimanja-za energetske-activity
' 7407121352190484480-
worth to follow
oQmC?utm source=share&utm medium=member d
nilerrey
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https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_networkingov%C3%A9-setk%C3%A1n%C3%AD-energetick%C3%BDch-komunit-activity-7404567851161849856-d6Kk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s

SK/EN

SK/EN

SK/EN

SK/EN

SK/EN

SK/EN

SK/EN

SK/EN

nilerrey

16.12.2025

16.12.2025

18.12.2025

29.12.2025

30.12.2025

30.12.2025

30.12.2025

31.12.2025

Facebook

Facebook

Facebook

LinkedIn
post

LinkedIn
post

LinkedIn
post

LinkedIn
post

LinkedIn
post

Co-funded by
Danube Region the European Union

Danube Region
Programme

Danube Region
lives in urban
areas

Check & follow
Interreg Danube
Central Europe

NRGCOM in
2025: From
Awareness to
Action

NRGCOMproject

New year will
bring a lot of calls

Stay tuned and
follow our
programms

Especially for
Youth

esktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFJ
DK7R5s

https://www.facebook.com/share/p/1AodgNyslz/

https://www.facebook.com/share/p/1ArBjhsu5X/

https://www.facebook.com/share/p/1CfT5al17a/

https://www.linkedin.com/posts/ivan-kubek-
188b78336 nrgcom-energycommunities-
renewableenergy-activity-7408831169204469760--
fu2?utm_source=share&utm medium=member_desk
top&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFJDK7
R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 communityenergy-zelenaenergija-
activity-7412506951512735744-
2cuA?utm_source=share&utm medium=member de
sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
K7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 energycommunities-cleanenergy-
energytransition-activity-7413861001470803968-
S5gLL?utm source=share&utm medium=member des
ktop&rcm=ACoAAF9InZeUBVSEc3rxejm6Mtal9cPfFJDK
7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 energycommunities-cleanenergy-
energytransition-activity-7413863087306330113-
0CvM?utm_source=share&utm medium=member d
esktop&rcm=ACoAAF9nZeUBVSEc3rxejm6Mtal9cPfFJ
DK7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 danuberegionprogramme-
youthempowerment-futureofeurope-activity-
7418993626514612224-
nJ85?utm_source=share&utm medium=member des
ktop&rcm=ACoAAF9InZeUBvVSEc3rxejm6Mtal9cPfFJDK
7R5s
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https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_strategija-za-pove%C4%8Danje-zanimanja-za-energetske-activity-7407121352190484480-oQmC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.facebook.com/share/p/1AodgNys1z/
https://www.facebook.com/share/p/1ArBjhsu5X/
https://www.facebook.com/share/p/1CfT5aJ17a/
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcom-energycommunities-renewableenergy-activity-7408831169204469760--fu2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_communityenergy-zelenaenergija-activity-7412506951512735744-2cuA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413861001470803968-5gLL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energycommunities-cleanenergy-energytransition-activity-7413863087306330113-0CvM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_danuberegionprogramme-youthempowerment-futureofeurope-activity-7418993626514612224-nJ85?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
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3.1.2026
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7.1.2026
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26.1.2026
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LinkedIn
post

LinkedIn
post

LinkedIn
post

Facebook

Facebook

LinkedIn
post

LinkedIn
post

LinkedIn
post

Co-funded by
Danube Region the European Union

Danube Region
Programme

Project
continues,
tasks&work is
well done

Follow EUSDR
activities and
become part of
the movement

Danube Region
Programme
supports

Pre fanusikov
energetickych
komunit...

The energy
transitionis a
long-term
process

Progress as for
EC's awareness

Start to share
Your production

https://www.linkedin.com/posts/ivan-kubek-
188b78336 danube-region-programme-activity-
7422898201889812481-

Fgas?utm source=share&utm medium=member des
ktop&rcm=ACoAAFINZeUBvVSEc3rxejm6Mtal9cPfFJDK
7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 renewableenergy-nrgcom-sustainability-
activity-7422980583661731840-
i58T?utm_source=share&utm medium=member_des
ktop&rcm=ACoAAFINZeUBvVSEc3rxejm6Mtal9cPfFJDK
7R5s

https://www.linkedin.com/posts/ivan-kubek-
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https://www.linkedin.com/posts/ivan-kubek-188b78336_we-are-pleased-to-share-that-owing-to-activity-7439602994012372992-x73E?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_we-are-pleased-to-share-that-owing-to-activity-7439602994012372992-x73E?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_we-are-pleased-to-share-that-owing-to-activity-7439602994012372992-x73E?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_we-are-pleased-to-share-that-owing-to-activity-7439602994012372992-x73E?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
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7440688538184048640-

jYMo?utm source=share&utm medium=member de
sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
K7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 enerkom-r%C5%AF%C5%BEe-
fin%C3%A1In%C3%AD-v%C3%BDsledky-
sd%C3%ADlen%C3%AD-activity-
7441026607030493184-
AFtE?utm_source=share&utm medium=member_des
ktop&rcm=ACoAAFINZeUBvVSEc3rxejm6Mtal9cPfFJDK
7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 indimand-safety4tmf-danuberegion-
activity-7442544668065570816-
0GZM?utm_source=share&utm medium=member d
esktop&rcm=ACoAAFINZeUBVSEc3rxejm6Mtal9cPfFJ
DK7R5s

https://www.facebook.com/share/p/18cuUmW4Rh/

https://www.linkedin.com/posts/ivan-kubek-
188b78336 mapa-komunitn%C3%AD-energetiky-v-
%C4%8Dr-uken-activity-7442833051874758656-
ucl0?utm source=share&utm medium=member de
sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
K7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 excited-to-share-the-recording-and-
presentation-activity-7443917363286114304-
250L?utm_source=share&utm medium=member de
sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
K7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 interreg-eufunding-climateadaptation-
activity-7444609162627440641-
uiH?utm_source=share&utm medium=member_des
ktop&rcm=ACoAAF9InZeUBvVSEc3rxejm6Mtal9cPfFJDK
7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 kjpzlatibor-nrgcom-energycommunities-
activity-7444976719607779328-
D7EC?utm_source=share&utm medium=member de
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https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_nrgcomproject-nek-activity-7440688538184048640-jYMo?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_enerkom-r%C5%AF%C5%BEe-fin%C3%A1ln%C3%AD-v%C3%BDsledky-sd%C3%ADlen%C3%AD-activity-7441026607030493184-AFtE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_indimand-safety4tmf-danuberegion-activity-7442544668065570816-oGZM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.facebook.com/share/p/18cuUmW4Rh/
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_mapa-komunitn%C3%AD-energetiky-v-%C4%8Dr-uken-activity-7442833051874758656-uc10?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_excited-to-share-the-recording-and-presentation-activity-7443917363286114304-25oL?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_interreg-eufunding-climateadaptation-activity-7444609162627440641-_uiH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s

dissemination of
EC

sktop&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFID
K7R5s

https://www.linkedin.com/posts/ivan-kubek-
188b78336 last-call-join-us-this-wednesday-on-

Li | tivity-74449777114 -
SK/EN 5 4.2026 inkedIn activity 9 68589056 .
post One of the last 6uoM?utm source=share&utm medium=member d
calls to joint esktop&rcm=ACoAAF9INZeUBVSEc3rxejm6Mtal9cPfF)
webinar DK7R5s
https://www.linkedin.com/posts/ivan-kubek-
188b78336 energy-renovation-of-multi-apartment-
LinkedIn buildings-activity-7444983245303267328-
SK/EN  2.4.2026 , DURCINES ACY :
post With jtfy?utm source=share&utm medium=member_desk
implementation  top&rcm=ACoAAF9NZeUBVSEc3rxejm6Mtal9cPfFJDK7
of ET2 in real life R5s
https://www.linkedin.com/posts/ivan-kubek-
188b78336 urobte-si-%C4%8Das-na-253-a-
Linkedin nNav%C5%A1t%C3%ADvte-n%C3%A1s-na-activity-
SK 2.4.2026 ost 7445042920816099329-0-
P jV?utm source=share&utm medium=member deskt
Smart Energy op&rcm=ACoAAFINZeUBVSEc3rxejm6Mtal9cPfFIDK7R
Forum 5s
https://www.linkedin.com/posts/ivan-kubek-
188b78336 smartenergyforum-energetika-
. komunitnaenergetika-activity-
LinkedIn
SK/EN 2.4.2026 ost 7445046629637844992--
P Smart Energy Z M?utm_source=share&utm medium=member_des
Forum was a ktop&rcm=ACoAAF9INZeUBVSEc3rxejm6Mtal9cPfFJDK
great opportunity 7R5s
Table 3
Event: Date: Focus:
Training of project Joint negotiation, assignment of work tasks
ambassadors and experts 432024 and evaluation of project activities
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Danube Region

Co-funded by
the European Union
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https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_kjpzlatibor-nrgcom-energycommunities-activity-7444976719607779328-D7EC?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_last-call-join-us-this-wednesday-on-activity-7444977711468589056-6uoM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
https://www.linkedin.com/posts/ivan-kubek-188b78336_energy-renovation-of-multi-apartment-buildings-activity-7444983245303267328-jtfy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAF9nZeUBvSEc3rxejm6Mtal9cPfFJDK7R5s
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The 1st Slovak workshop

11.-12.3.2024

Discussions and presentations of domestic
experts and project management on project
activities in the current period.

The 2nd national workshop
on professional A.T.1.2

25.-26.04.2024

Discussions and presentations of domestic
and foreign experts and project
management on project activities in the
current period.

The international online Joint discussion and presentations of all

workshop on a professional 10.05.2024 NRGCOM project partners from the

project topic -A.T.1.2 Slovakia o international environment on the activities
of the 1st period

Training of project Joint negotiation, assignment of work tasks

ambassadors-experts- 14.06.2024 and evaluation of project activities

stakeholders NRGCOM

The 3+4nd joint national
workshop on the
professional topics of the
NRGCOM project

12.-15.06.2024

Discussions and presentations of domestic
and foreign experts and project
management on project activities in the
current period.

Meeting on operational tasks
for the 2nd period for
management and project
stakeholders

5.11.2024

Working meeting for solving tasks for
individual project activities

national
the

The 5rd joint
workshop on
professional topics of the

NRGCOM project

10.-12.12.2024

Joint solution and evaluation of activities of
the 2nd period of the project under the
responsibility of PP12-NEK

Online partner meeting of
the NRGCOM project, 3rd
period

24.06.2025

International workshop of all NRGCOM

partners led by LP-STRIA
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International workshop on
the implementation of the
NRGCOM project, Ceské
Budéjovice

26-28.02.2025

Joint meeting of all project partners,
evaluation of the 2nd period and
preparation of the agenda for the 3rd
period.

Working meeting of the 3rd
period of the NRGCOM PP12-
NEK project

April 2025

Joint meeting of ambassadors, experts and
project stakeholders

The 6rd joint national
workshop on the
professional topics of the
NRGCOM project

17-20.02.2025

Joint solution and evaluation of activities of
the 3rd period of the project under the
responsibility of PP12-NEK

The 7rd joint
workshop on
professional topics of the

national
the

NRGCOM project

18-19.06..2025

Joint solution and evaluation of activities of
the 3rd period of the project under the
responsibility of PP12-NEK

Meeting of ambassadors,
stakeholders of Slovakia

experts and

Internat.field training of
ambassadors and experts on
professional topics of the 4th
period

28-31.08.2025

Joint field training and education of
ambassadors, experts and the working team
on the activities of the 4th period of the
project

Meeting on the professional
topics of the 4rd period of the
NRGCOM-PP12 NEK

15.09.2025

Joint online meeting of management and
experts on activities A.T.2.1, AT.3.2, AT.3.4,
AT.3.5and AT.3.6

Personal participation and
presentation of the outputs
of PP12-NEK activities at the
joint  field meeting of
NRGCOM partners in
Slovenia - Velenje

24-25.09.2025

Participation in joint discussions and
evaluation of activities of the previous
project period and distribution of topics and
responsibilities for the next period. Joint visit
of the EC to Velenje.

Meeting on the professional
topics of the 4th period of the
NRGCOM-PP12 NEK

26.11.2025

Joint  online  meeting of selected
ambassadors,  experts  and project
management on the implementation of
current activities of the 4th period
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The 8th joint national
workshop on the
professional topics of the
NRGCOM project

16-18.12.2025

Joint solution and evaluation of activities of
the 4th period of the project under the
responsibility of PP12-NEK.

Meeting of ambassadors,
stakeholders of Slovakia

experts and

The external workshop and
training on  professional
topics of the 5th P NRGCOM
18-20.2.2026, Hotel AZko
Ruzomberok

18 - 20.02.2026

Two-day professional program for content
preparation and joint action of project
management and experts PP12-NEK for the
5th period of NRGCOM

International field training of
ambassadors and experts on
professional topics of the 4th
period

28-31.08.2025

Joint field training and education of
ambassadors, experts and the working team
on the activities of the 4th period of the
project

On-line update meeting on
Activity A.T.2.1

Joint consultations and summary of the
activities of individual partners on this

Danube Region

Co-funded by
the European Union

24.03.2026
activity and until the completion of the
NTGCOM project
Participation in the | 25.03.2026 Presentation of motivational solutions by
international event Smart PP12-NEK experts at the international forum
Energy Forum Nitra for the needs of energy communities
Online project management Finalization of the final documentation in the
review meeting May, 2026 expert group and project management
PP12-NEK
Personal participation and Participation in joint discussions and
presentation of the outputs Juny, 2026 evaluation of activities of the previous
of PP12-NEK activities at the ' project period and distribution of topics and
joint field meeting of responsibilities for the next period. Joint visit
NRGCOM partners in Austria of the EC to Austria
Table 4
Event: Date: Focus:
nilerrey
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Proceedings of the 2nd
National Workshop of the
Slovak Republic for the
NRGCOM Project

22.04.2024

A collection of contributions and
presentations by experts on current topics
of energy communities in Slovakia

International field training of
ambassadors and experts on
professional topics of the 2nd
period of the NRGCOM
project

29.-31.08.2024

International field training and education of
PP12-NEK participants and exchange of
experience from the results of the NRGCOM
project so far

Brief information about the
event:

International conference
Development of energy
communities in  Slovakia
2024

18.09.2024

Joint meeting of industrial energy clusters
and energy communities with Austrian
partners under the guarantee of PP12 - NEK
and the Slovak Association of Sustainable
Energy (SAPI)

Brief information about the
event:

International conference

SLOVAKIATECH
FORUM - EXPO 2024

24-25.09.2024

Presentation of the outputs of energy
communities at the conference, leading a
panel discussion on educating energy
communities

1. Congress of Community
Energetics of Slovakia

21.-22.11.2024

Joint meeting of energy communities and
energy distributors with municipalities
under the guarantee of the Energy
Community Cluster (KEKS) and PP12-NEK

MMK  conference paper:
“Selected slovak aspects and

specifics of building a
network of energy
communities  within  the

framework of cooperation in
the danube region”.

16.-18.12.2024

Contribution of the PP12-NEK author team
to the international conference:

In. MMK 2024, Masaryk International
Conference for PhD Students and Young
Researchers, year  XlII,MAGNANIMITAS,
Hradec Kralove.

Workshop "Energy
Communities in Slovakia and
Their Future”

February 2025

International workshop on EC in cooperation
with:

SIEA+KEKS+NEK
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Aquatherm Nitra fair + KEKS
presentation

Participation in the Energy Fair in Nitra and
visit to the pavilion of the KEKS ambassador

February 2025
- member of PP-12 NEK

QUAERE 2025 conference Contribution of the PP12-NEK author team
paper: Egergy comr.nur.ntlesI 6.07.2025 to the international conference:
as a modern organizationa In. QUAERE 2025. MAGNANIMITAS/Adalta:
tool for regional or local o

ducti q Journal of Interdisciplinary Research, 2025,
energy  production an Czech republic, ECONFERENCE EU
distribution in Slovakia”
Green Deal for Buildings Participation of PP12-NEK management in a
event-Zelena dohoda pre 12.09.2025 partnership project presenting NRGCOM

budovy, ZSPS+NEK

outputs in the field of energy communities

Brief information about the
event:

International conference

SLOVAKIATECH
FORUM - EXPO 2025

17-18.09.2025

Presentation of outputs of SMEs and energy
communities at the conference,
participation in a panel discussion on
educating energy communities based on
renewable energy sources

Online Conference-
Presentation NEK for
EnerCmed project

03.10.2025

Online participation of PP12-NEK
management in a partnership project
presenting NRGCOM outputs in the field of
energy communities

Baedeker by energy
communities, Guide - How to
doit?

Submitted to
print 12/2025

Published
February 2026

Processing and production of a peer-
reviewed work of authorship for the general
professional public in the field of energy
companies and communities in the Slovak
environment with impacts and
recommendations as well as examples of
good practice for the entire NRGCOM project
and other partners

Methodological training and
technological pilot testing
and evaluation of two new
energy communities
following the takeover of part
of the implementation of
activity A.T.3.4 from PP3-JAIP

03-04.03.2026

Participation of the PP12-NEK management
in a partnership project presenting NRGCOM
outputs in the field of energy communities.
Working meeting with the management and
members of newly established energy
communities and their professional
preparation and mapping of the energy mix
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and energy production into the local

consumer network.

Organization of the
international conference ECO
ENERGY Innovation,

Bratislava 2026

18-19.04,.2026

International meeting of experts from the
field of energy, industry and ecology with a
topic also focused on energy communities

Table 5

Event:

Date:

Focus:

The external workshop and
training on  professional
topics of the 5th period
NRGCOM

Hotel A¢ko RuZzomberok

18 - 20.02.2026

Two-day professional program for content
preparation and joint action of project
management and experts PP12-NEK for the
5th period of NRGCOM

International field training of
ambassadors and experts on
professional topics of the 4th
period

28-31.08.2025

Joint field training and education of
ambassadors, experts and the working team
on the activities of the 4th period of the
project

Methodological training and
technological pilot testing
and evaluation of two new
energy communities
following the takeover of part
of the implementation of
activity A.T.3.4 from PP3-JAIP

03-04.03.2026

Participation of the PP12-NEK management
in a partnership project presenting NRGCOM
outputs in the field of energy communities.
Working meeting with the management and
members of newly established energy
communities and their  professional
preparation and mapping of the energy mix
and energy production into the local
consumer network.

On-line update meeting on
Activity A.T.2.1

24.03.2026

Joint consultations and summary of the
activities of individual partners on this
activity and until the completion of the
NTGCOM project

Organization of the
international conference ECO
ENERGY Innovation, KoSice
2026

18-19.04,.2026

International meeting of experts from the
field of energy, industry and ecology with a
topic also focused on energy communities

Personal participation and
presentation of the outputs
of PP12-NEK activities at the

Juny, 2026

Participation in joint discussions and
evaluation of activities of the previous
project period and distribution of topics and
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joint  field meeting of responsibilities for the next period. Joint visit

NRGCOM partners in Austria. of the EC to Austria.

Table 6
Event/Plan: Date: Focus:
Final national evaluation field | July, 2026 Field meeting and training of PP12-
workshop with a summary of the NEK participants in the presence of
overall results and documents of the ambassadors, experts, stakeholders
NRGCOM project and managers of energy communities

and exchange of experiences from the
results of the NRGCOM project to date

International Fair and Conference | September, Presentation of the results of energy
SLOVAKIA TECH - FORUM in KoSice | 2026 communities and products of a
successful regional energy strategy
from the activities of PP12-NEK at the

conference
9th National Workshop KoSice - | April, 2027 Ongoing solution of activities of the
Slovakia 5rd period
International Conference | May, 2027 International meeting of experts from
ENERGOFUTURA 2027 the field of energy, industry and

ecology with a topic also focused on
energy communities

Personal participation of the PP12- | March and Presentations of partial professional
NEK project management Mthm August, 2027 topics on RES, gnergy commu.mtlels,
NRGCOM at domestic professional energy and environmental policy in
workshops and conferences in the Slovak Republic

cooperation with partner state and
sector organizations (SIEA, ZSPS,
KEKS)
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