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PROMOTER
• PROMOTER project promotes territorial strategies for sustainable mobility 

through green energy prosumer hubs.

• PROMOTER is funded by Interreg Europe, a program that supports regional and 

local governments in improving policies through innovative and sustainable 

solutions. The project aligns with Policy Objective 2: A Greener Europe.

• It aims at fostering decarbonized mobility and local energy communities 

through energy production hubs in public spaces.



Main Objectives

Promote Decarbonized Mobility:

Support sustainable transport by 

integrating renewable energy hubs.

Support Local Energy Communities:

Develop energy hubs in key locations 

(schools, hospitals, shopping centers).

Energy Hubs: Install renewable energy 

systems in public and private spaces to 

support sustainable mobility. Renewable 

Energy: Promote local self-consumption of 

renewable energy.

Accelerate the Energy Transition:

Leverage renewable energy to reduce 

dependence on fossil fuels and maximize 

self-consumption. 



Expected Benefits of PROMOTER

Energy Transition:
Accelerate the use of renewable energies, reducing reliance on fossil
fuels and promoting self-consumption.

Local Development:
Create environmental, economic, and social benefits for local
communities, aligning with EU Directive 2018/2001.

Community Engagement:
Strengthen local energy communities by involving stakeholders and 
promoting sustainability.



Methodology and 
Approach of PROMOTER

Green Energy Focus:
Enhance renewable energy production and policy solutions to foster
sustainable mobility.

Capacity Building:
Strengthen institutions through knowledge sharing and interregional
cooperation.

Sustainability and Stakeholder Engagement:
Ensure long-term sustainability by involving local stakeholders and 
reducing energy dependency.



PROMOTER 
Project Partners



Expected Results
and Conclusions

Improved Policy Tools:
9 policy tools improved through the collaboration of regional and 
local governments.

Increased Competence in Renewable Energy:
Increased competence of staff and stakeholders in managing 
renewable energy and sustainable mobility.

Cooperation with EU Projects:
Strengthened cooperation with other EU projects to promote 
sustainability and energy communities.



Expected Results
and Conclusions

Innovation and Long-Term Impact:
PROMOTER introduces innovative management of energy hubs, with 
a long-term impact on decarbonization and social inclusivity, aligning
with EU climate and energy goals.

Next Steps:
Future actions will focus on monitoring policy change actions, sharing 
knowledge across partners, and ensuring the sustainability of the 
energy hubs created.
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“Working together for a green Europe”
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SMILE: Sintra Motion & Innovation for Low Emissions 
BAIRRO DA TABAQUEIRA

A community-led model of a living lab for decarbonization!

May 2021                    April 2024



• Bounded space

• Distinctive features

• Meeting spaces

• Local identity

Tabaqueira Neighborhood



TABLAB - The building



TABLAB - The building



Main Activities

• Community Urban Garden 

• Collection system for rainwater

• Composting goes to school

• Repair Café and Bike workshop

• Intelligent Automatic Irrigation System

• Waste management system

Circular economy and the environment



Composting goes to school



Repair Café



Bike Workshop



Main Activities

• Transport on a flexible/"on-demand" basis 

for people, goods and small goods – Cycling 

without age

• Bicycle sharing and electric charging station

• Secure parking for bicycles

Sustainable urban mobility



Sustainable Mobility for People



Sustainable Mobility for Goods



Main Activities

• Installation and maintenance of a renewable  

energy community

• Monitoring

• Application based on artificial intelligence and  

community involvement to fight energy poverty

• Promoting a group of citizen-scientists for  

energy efficiency

• Energy Literacy Programme

Energy and Buildings



Main Activities

• MySMILE

• Steering Committee

• Community Assemblies

• Urban Art

• Living Lab management platform

Transversal activities



Art Residencies



Goals

The SMILE project is aligned with EU climate goals and seeks to create a sustainable 
energy model that can be replicated in other urban areas. 

Promote Local Renewable Energy Production: Foster the generation of renewable 
energy within the community through solar panels and other technologies.

Reduce CO2 Emissions: SMILE aims to contribute to the reduction of greenhouse 
gases by encouraging energy-efficient practices.

Support Sustainable Mobility: Develop a sustainable transportation infrastructure, 
including bicycle sharing, to reduce reliance on fossil-fuel-based transport.



Energy Communities and 
Self-Sufficiency

SMILE project established a Renewable Energy Community (REC) in 
Tabaqueira, where surplus energy from the Alfredo da Silva School is 
shared with 45 residential households. The prosumer model ensures that 
the community benefits from locally produced, clean energy, leading to a 
reduction in both energy costs and carbon emissions.

This setup allows for greater energy autonomy, reducing the 
neighborhood's reliance on external energy sources. The project is a step 
towards creating self-sustaining communities that actively manage their 
own energy needs.





Energy Communities and 
Self-Sufficiency







Expected Impact

SMILE project allowed to reduce carbon emissions in the Tabaqueira 
neighborhood. Over time, the community is expected to achieve notable 
reductions in both energy costs and CO2 emissions. 

Key projected impacts include:

 Annual energy savings through the use of solar power.

 A measurable reduction in CO2 emissions across the community.

 Increased energy self-sufficiency and reduced reliance on external 
energy sources.



www.interregeurope.eu/promoter

www.smile-sintra.com

Thank you!

Flávia Duarte

flavia.duarte@irradiare.com

https://www.interregeurope.eu/promoter
https://www.smile-sintra.com/
mailto:flavia.duarte@irradiare.com
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