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The MENERGERS impact in Germany
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What local activities were generated
through the MENERGERS project?
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2 Study Visits with Romanian
and Bulgarian Delegations

June 26-29 2023 (BG)
Nov 20-23 2023 (RO)
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Energy Autarc Village of - | |
Feldheim - , | 'S

» BG & RO Study Visits

® Population: 124 (7.500)
§ State: Brandenburg
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o Feldheim Energie
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Windpark

55 Wind Turbines,
123 MW installed
capacity, 250.000
MWh annual
production

Electricity Grid
Feldheim

Only a small portion
is consumed in the
village, the rest is fed
into the national grid

Battery Balancing
Power Plant

10 MW Plant
controls frequency
fluctuations to 50
Hz
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Mavyors Office
Birkenwerder

® Romanian Study Visit
® Nov 2023

® Population: 8.200
B State: Brandenburg
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Magdeburg

» BG & RO Study Visits

) State Capitol v - _(s iliilﬁ“”
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B State: Saxony-Anhalt
® Population: 240.000
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LENA — State Energy Agency
Saxony-Anhalt
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LENA — State Energy Agency of Saxony-Anhalt

® Public Sector

# Municipal Heating g

# Municipal Energy Management *ﬂ'
? European Energy Award SACHSEN-ANHALT
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LENA — State Energy Agency of Saxony-Anhalt

®» Companies

? Energy Management g

? Renewable Energies *ﬁ'
? Energy Efficiency SACHSEN-ANHALT
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LENA — State Energy Agency of Saxony-Anhalt

® Private Households

# Building and Modernization g

? Energy Consultancy *ﬂ'
) Knowledge Transfer SACHSEN-ANHALT
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K 8 EMS : Kommunales
O'm Energiemanagement-5ystem

-/

® Transparent Criteria

B Systematic & Holistic Approach

B All Management Levels and Areas

® Online Tool for Evaluation

B Optimisation of Operations +
Investments

® Certification

¥ Public Awareness & Role Model
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Good Practice Report

Berlin, Germany & EU
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EU DE

Leading the way .
to climate neutrality

Energy Management in Municipalities
in the EU and Germany

Experience and good practice
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Leading the way
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The MENERGERS impact in Germany
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What local activities were generated
through the MENERGERS project?

European
Climate Initiative
ELKI

How did the city change, due to the
MENERGERS project? What impact did
the project have on you or your team'’s
professional abilities?

Leading the way to climate neutrality

How will your efforts continue to
support Municipal Energy
Management?
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The MENERGERS impact in Germany

How did the city change, due to the
MENERGERS project? What impact did
the project have on you or your team'’s
professional abilities?
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» PMENERGERS
Municipality

Energy and
water costs

Leading the way to climate neutrality

Energy
management
since

City of Walldorf, Baden-
Wiirttemberg

Saale-Holzland district,
Thuringia

Unified municipality of
Hohe Boérde,
Saxony-Anhalt

City of Groditz, Saxony

15.909 (2016)

84.525 (2016)

18.769 (2017)

7.266 (2016)

892.000 €
(2016)

1.524.000 €
(2016)

797.000 €
(2017)

239.000 €
(2017)

2013 Heating energy consumption of the
16 energy-relevant properties by 27
percent

2009 Over 1.500.000 Euro

2016 16.6 percent savings last year, i.e.

1,031,100 kWh of energy and
approx. 225 t CO2 less

3 years Energy cost savings of over 33
percent
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Finance Dep.
* Budget
Control

Building Dep.

* Construction

* Modernization
* Planning

Facility Management

* Energy Contracting

* |nvoices

* Maintenance
contracts

* Rental Contracts with
other stakeholders

Political Body
* Decision
Making

Energy
Management
e Establishing

ongoing EM-

Processes
e Coordination

School Dep.

* Administration

e teachers

e Leasing of gym
for other users

Mayor

Executive
Decisions
Strategies/Vision

Head of

Departments

* Key Position for
cross section
tasks

* influence on user
behaviour

Technical Adm. &
Services
Janitators
On-site-control
Insight

‘to
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The MENERGERS impact in Germany
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What local activities were generated
through the MENERGERS project?

European
Climate Initiative
ELKI

How did the city change, due to the
MENERGERS project? What impact did
the project have on you or your team'’s
professional abilities?

Leading the way to climate neutrality

How will your efforts continue to
support Municipal Energy
Management?
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The MENERGERS impact in Germany

How will your efforts continue to
support Municipal Energy
Management?
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Continued Support & Consultancy
for Municipalities

B Fifty-Fifty Energy Saving Projects in
Schools, Kindergardens and
Administration

» KOM.EMS
B Promoting Municipal Networks

ades
nnnnnnn

Leading the way to climate neutrality
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Legal Obligations and Facilitations
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and Climate Action
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B Energy Data Collection I1SO 50001 for Companies (2025) & Public Entities (2026) = EnEfG
(Energy Efficiency Act)

B Digital Monitoring and Smart Meter Interface for Non-Residential Buildings > 290 kW Heating
B Energy efficient and renewable municipal Heat Planning 2 (WPG, Heat Planning Act)
B Facilitation of Photo Voltaic on Buildings = Solar Package 1

B European Energy performance of buildings directive (EPBD)

—
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MENERGERS

Berlin, Germany
Email: oliver.ritter@ufu.de
Phone: +49 (0) 30 428 4993 21

Website: www.ufu.de

SocialMeﬁ @ ﬂ m @
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http://www.ufu.de/
https://twitter.com/UfUberlin
https://www.instagram.com/ufu.berlin/
https://www.facebook.com/ufu.institut
https://www.linkedin.com/company/unabh%C3%A4ngiges-institut-f%C3%BCr-umweltfragen/
https://mastodon.green/@ufu
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