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Updates

Simplification of the procedures

SEAP deadline (extension – exclusion)

SEAP template

Joint SEAP

Speeding up the SEAP analysisSpeeding-up the SEAP analysis 

Grouped SEAP approach

Monitoring template

Financing : CEB- ELENA

Events

CeremonyCeremony

EPC Campaign



Extranet

Automatic extension request for the SEAPAutomatic extension request for the SEAP 
submission deadline

specific form available under the signatories’ and coordinators’ profilep g p
SIGN : 9 months extension // CTC : 18 months extension
http://www.covenantofmayors.eu/support/faq_en.html?id_faq=43

SEAP deadline over : more transparent process
A t ti il i d b th i tAutomatic email received by the signatory 
available online : the list of “on-hold” signatories



Revision of SEAP procedureRevision of SEAP procedure
New feedback and evaluation mechanisms



Joint SEAPJoint SEAP
Covenant Covenant 

StepStep SIGN Option 1: Option 2:

TargetTarget
2020% CO% CO22
reductionreduction

Individual 
target

Individual commitment: 
each SIGN of the group 
individually commit to 

20% emissions reduction

Shared commitment: 
SIGN of the group 

collectively commit to 20% 
emissions reduction20% emissions reduction emissions reduction

BEIBEI Individual 
BEI Individual BEI Common BEI

1 Joint SEAP: 1 Joint SEAP: 

SEAP SEAP 
template template 
(BEI + (BEI + 

Individual : 
individual BEI 
+ individual 

1 Joint SEAP: 
results of their respective 

BEIs + set of individual and 
common actions. For each  
common action  each SIGN  

1 Joint SEAP: 
results of the common BEI 
and a set of actions to be 
undertaken by the group 

(individual actions  ((
actions of actions of 
the SEAPthe SEAP))

+ individual 
actions

common action, each SIGN  
calculates its own 

contribution in terms of 
emissions reduction. 

(individual actions  
welcome, their outcome will 

contribute to the overall 
reduction objective)

SEAP SEAP 
documentdocument Individual >> 1 joint SEAP <<

Publication Publication 
of the of the 
resultsresults

1 per SIGN 1 per SIGN 1 for the group



CTC grouped approach

SEAPs developed by CTCs often have common characteristics…

CTC grouped approach

SEAPs developed by CTCs often have common characteristics…

BEIs :common data sources and approach

Common key areas of action

Estimates on forecasted energy savings related to the actionsEstimates on forecasted energy savings related to the actions 

are calculated in a consistent way

…sometimes direct communication with small municipalities is not 
easy

The CTC ensures the correct transmission of any communication 
to the municipality and liaises directly with JRC/CoMO.



SEAP grouped approach analysis 

CTC
• groups municipalities 

proposes a representative SEAP per group

JRC

• analyses the methodology and the representative SEAP and provides the 
feedback report to CTC

t ti l i f ll SEAP f thJRC • automatic analysis of all SEAPs of the group

• based on the outcome of the analysis on the methodology and the 
t ti SEAP JRC t/ j t ll th d SEAPJRC representative SEAPs, JRC accept/reject all the grouped SEAPs 

• transfers and explains JRC’s feedback on the representative
CTC

transfers and explains JRC s  feedback on the representative 
SEAP and the methodology to all SIGNs

f ll ti ith CTC t di i i d i th
JRC

• follow-up meeting with CTC to discuss issues raised in the 
feedback report and solutions identified

Webinar : 21 March 10 AM



SEAP Monitoring templateSEAP Monitoring template

Online monitoring template 
update the overall strategy 
include monitoring emission inventoryinclude monitoring emission inventory
report on the implementation status of your actions

Testing phase with a group of 10 cities & CTC

Estimated release :Estimated release : 
EXCEL format : before summer 2013

Online SEAP monitoring template : by end 2013



Covenant CeremonyCovenant Ceremony
24th June 2013 
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