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Mayors voluntarily commit to…

…go beyond Europe’s energy objectives for 2020
by reducing the CO2 emissions in their territories
by at least 20% through the implementation of
sustainable energy action plans

Support from European Institutions
E ropean Commission• European Commission 

• Joint Research Centre (JRC)
• Covenant of Mayors Office (CoMO)



Share experiencesShare experiences

C t t b iCovenant events bring 
mayors together

Covenant workshops facilitate 
i d th di iin-depth discussions

New contacts established



Covenant CoordinatorsCovenant Coordinators

Who? National agencies, ministries, regions, provinces, Judets

Support to local authorities in..

Who? National agencies, ministries, regions, provinces, Judets

Support to local authorities in..
Provide technical, strategic and  
administrative supportadministrative support

Providing experts, tools, instruments and 
guides

Developing SEAPs for them

Collaborating closely and allocating 
regional, national and  European funds to 
those most in need

Organising informative and networkingOrganising informative and networking 
events



Steps to followSteps to follow



Baseline Emission Inventory:  y
it allows to identify the principal sources of CO2emission and their reduction 
potentials
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Slide 6

Fedarene1 L’Inventario di Base delle Emissioni (IBE) calcola la quantità delle emissioni di CO2 (o l’equivalente di CO2) conseguenti ai consumi energetici 
nel territorio del firmatario del Patto. Identifica le principali fonti di emissioni di CO2e i rispettivi potenziali di riduzione.
Fedarene, 19/07/2012



Sustainable Energy Action Plan (SEAP):Sustainable Energy Action Plan (SEAP):
key document in which the Covenant signatory outlines how it intends 
to reach its CO2 reduction target by 2020.

Key Sectors

Other Sectors

1. ETS – Emission Trading Scheme
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Slide 7

Fedarene2 Approvato dal Consiglio comunale, entro l’anno successivo alla data di adesione. Il piano d’azione per l’energia sostenibile (PAES) definisce le 
attività e gli obiettivi, valuta i tempi e le responsabilità assegnate. 

Nella sezione “libreria” del sito, é disponibile una guida in italiano finalizzata a garantire assistenza durante la preparazione del PAES e 
dell’inventario di Base delle Emissioni (IBE).
Fedarene, 19/07/2012



SEAP guidelines

Explains the SEAP process stepExplains the SEAP process step 
by step

Advises on data collection for 
the baseline emission inventory 
and for progress monitoring

Provides overview of effective 
measures per sector

A il bl i th lib t (i FR / EN / ES / IT / DE)Available in the library at www.eumayors.eu (in FR / EN / ES / IT / DE)



SEAP template and instructions

First aid for completing the SEAPFirst aid for completing the SEAP 
template

Explains what is requested in theExplains what is requested in the 
fields

Important for a concise deliveryp y

Available in the library at 
www eumayors eu (in 23 languages)www.eumayors.eu (in 23 languages)



Covenant of Mayors in figuresCovenant of Mayors in figures
Updates on the initiative in EU

61

RO

5.44 M

1

2

RO
22
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Those local authorities who fail to deliver on their commitments are 
suspended from the initiative until the  necessary progress has been made.



FINANCING



Overview of Project Development 
Assistance facilitiesAssistance facilities

ELENA‐EIB
Large scale investments
Direct contracts with EIB

MLEI
S ll l i

Direct contracts with EIB
Open call, no deadline

Leverage 20
All IEE MS
>Є50m Small‐scale investments

Direct contracts with EACI
IEE call, standard deadline

Leverage 15
IEE MS

Є50m
ELENA‐KfW

Mid‐size investments
Intermediated via PFIs
Open call no deadline IEE MS

> Є6m
Technical 

Assistance 
for Project

Open call, no deadline
Leverage 20
All IEE MS
< Є50m

for Project 
Development 

Services

ELENA‐EBRDELENA‐CEB
Mid i i Mid‐size investments

Direct contracts with 
EBRD

Open call, no deadline

Mid‐size investments
Direct contracts with CEB 
or Intermediated via PFIs
Open call, no deadline

L 20

* *

Leverage 20
IEE/EBRD MS

< Є50m

Leverage 20
IEE/CEB MS
< Є50m



Financial support:
project funding

European Energy Efficiency Fund: access to investment funding

Intelligent Energy Europe: project funding

URBACT & INTERREG: project funding



ELENA EIB
Vila Nova de Gaia (PT)

Signed contract with European Investment Bank worth €920.315 for technical support in developing a g p pp p g
larger investment programme of €70mln

The programme targets:
 200 public buildings where PV installations are being installed on the roof  for electricity production p g g y p

(5,63GWh/year). Carried out by Energy Service Companies through energy performance contracts
 implementing energy efficiency measures in public lighting also through energy performance 

contracts
 Optimising the urban public transport network and introducing electric vehicles.p g p p g

The ELENA assistance is used for:
 structuring and planning operations
 tti th fi i l t t f th setting up the financial management system of the
investment programme
 establishing tender procedures for: 

 energy efficiency / renewable energy sources 
i bli b ildimeasures in public buildings

 urban transport and electric mobility

i t ff b h b hi d ki th ELENA t ithi th it d i i t ti kisix new staff members have been hired making up the ELENA team within the city administration, working 
together with staff from other city departments and with subcontactors. 



MLEI - Project Development MLEI - Project Development 
Assistance

For public authorities to prepare, mobilise and launch investments in EE and RES

min. € 6 million investments ‐min assistance of € 400.000 (supported at 75%)*

min leverage factor 15 

1st call in 2011 – 9 proposals recommended for funding (managed by EACI)

Sectors covered
Refurbishment of buildings(New buildings are not included)

Renewable energy sources in buildings (PV, solar heating/cooling, bio‐heating/cooling, geothermal 
heating/cooling, and heat pumps) 

District heating/cooling

Energy efficient street‐lightingnergy efficient street lighting

Clean urban transport

All activities required to make an investment project ready to start: 
Technical design & feasibility studies 
Mobilisation of stakeholders & community
Financial engineering & business plans 
Procurement of services (technical, legal, financial) and works 

*

Not covered are: 
Hardware investments, basic research or technology development 
Any activity which is not required to launch the investments



MLEI - Project Development j p
Assistance

Call 2011 – Province of Teramo (IT)( )

• Province of Teramo, IT
• Sector: Energy‐efficient street lighting
• Planned investment: €17.1m
• Leverage factor: 15

• Summary: Technical assistance will be provided to the Province of 
Teramo to bundle 34 small municipal projects on energy‐efficient 
street lighting into a bankable investment project. Baseline 
emission inventories identified energy saving potentials of 44% 
through better street lighting. 

*

g g g



EEEF : case study
Jewish Museum Berlin (DE)

The Jewish Museum Berlin Foundation and Johnson Controls Systems & 

Service GmbH signed an energy performance contract for both museum 

buildings (total EPC volume € 3.1m) 

Energy efficiency measures:  
optimisation of heating 

ventilation & air conditioning 

energy efficient lighting (LED) and  

optimisation of the energy management system 

ESCO guaranteed net energy savings of € 294 327/year and isESCO guaranteed net energy savings of € 294,327/year and is 

responsible for building maintenance for10 years 

EEEF purchased 70% of ESCO’s receivables against the Jewish MuseumEEEF purchased 70% of ESCO s receivables against the Jewish Museum 

for the building retrofitting services performed by the ESCO 



Other finance schemes

Energy Service Companies (ESCOs)

Joint public procurementJoint public procurement

Public-Private-Partnerships



Covenant CeremonyCovenant Ceremony
24th June 2013 

E  P li t European Parliament 



Thank youThank you
Contact us !

dominique.bourges@eumayors.eu

elodie.bossio@eumayors.euelodie.bossio@eumayors.eu

support@eumayors eusupport@eumayors.eu

http://www.covenantofmayors.eu


